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Action Policies on Conservation of Biodiversity

■　　Meaning of Kao’s Efforts to Conserve Biodiversity

The business activities of Kao are being benefited by biodiversity such as natural 

resources and water in all cycles of products including the procurement of raw materials, 

production, distribution, sales, use, and disposal. 

Meanwhile, Kao is affecting biodiversity in a variety of scenes such as the use of 

vegetable fats and oil, water used for production and wastewater generated as a result, 

emissions of gases in distribution, water used while consuming products and wastewater 

generated as a result, disposal and incineration of packaging materials, work sites and 

the environment nearby.

We need to conserve biodiversity and use it without depleting its benefits in order for us 

to enjoy the benefits of biodiversity for many generations to come. Kao is deeply aware of 

the importance of protecting “the diversity of all lives and their relationships” that is now 

diminishing.

Kao is going to voluntarily and aggressively work on technological development and other 

activities to conserve biodiversity, of course. In addition, we are going to work together 

with our customers, business partners, and all members of the society to conserve 

biodiversity.

■　　1. Identify the relationship between our business activities 
and biodiversity.

Action policy

Identify the relationship between business activities and biodiversity using proper 

evaluation methods for relevant ecosystems in Japan and overseas, local communities, 

and various stakeholders in all cycles of our products including the procurement of raw 

materials, production, distribution, sales, use, and disposal.

● We will explore methods to identify the biodiversity that is most appropriate to Kao’s 

business activities.

● We will identify the impact of our business activities on the environment throughout the 

entire life cycle of our products.
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■　　2. Reduce the impacts of our business activities on biodiversity.

Action policy

Set specific targets based on the impact level of business activities, urgency of conservation, 

and the effect of conservation to reduce the impact on biodiversity by starting with prioritized 

activities such as engaging in sustainable procurement of raw materials.

● Based on the results of identifying the impact of our business activities on the 

environment, we will establish specific goals and time achievement, and strive to 

promote activities to reduce such impact.

● We will define the guideline for procurement of palm oil, paper and pulp which commits 

to zero deforestation in their procurement, in consideration of preservation of 

biodiversity.

■　　3. Develop innovative technologies to enable sustainable use 
of ecosystem services.

Action policy

Promote the development of unique technologies of Kao or the use of new technologies 

to effectively use limited resources of the Earth such as by minimizing the use of raw 

materials and promoting the development of and use of raw materials with smaller impact 

on biodiversity such as algae biomass.

● We will develop technologies to realize the shift from petroleum resources to 

sustainable biological resources.

● We will develop technologies to increase the yield and quality of vegetable oil crops 

and actively utilize them.

● We will develop high-performance technologies and green manufacturing processes to 

reduce the use of raw materials.

● We will explore alternative raw materials, including inedible biomass such as algae or 

discarded biomass, and conduct research on their cultivation.

● We will develop technologies to reduce water consumption in the usage of our 

products and mitigate the impact of wastewater on local ecosystems, in recognition of 

the importance of water resources.
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■　　4. Comply with relevant international agreements.

Action policy

Comply with international agreements on biodiversity set in the Convention on Biological 

Diversity and relevant laws of individual countries to promote biodiversity conservation.

● We will respect the Convention on Biological Diversity and other relevant agreements 

and promote activities to conserve biodiversity.

● We will endeavor to use genetic resources with due consideration paid to the trends 

concerning ABS*.

●We will respect the Cartagena Protocol on Biosafety and promote the proper use and 

management of genetically modified organisms.

*ABS stands for Access to genetic resources and the fair and equitable Sharing of Benefits arising from their utilization.

■　　5. Make efforts to conserve local ecosystems in the vicinity 
of our business activities.

Action policy

Implement business activities which respect ecosystems in forests, rivers, swamps, and 

oceans which support local lives and cultures with a presumption of maintaining a good 

balance with local communities.

● At each office and plant, we will identify the impact of our business activities from the 

perspective of biodiversity and make efforts to reduce them.

● In addition to compliance with regulations, we will promote management initiatives 

paying due consideration to biodiversity.

● We will promote communication with local communities through conservation activities 

paying due consideration to local ecosystems.



■　　6. Raise awareness of biodiversity among all employees and 
promote sharing of information on biodiversity between 
divisions.

Action policy

Improve the understanding and awareness of all employees on biodiversity and promote 

information sharing among departments through the participation in activities to conserve 

local biodiversity such as green zones in the premises of worksites.

● We will introduce the learning of biodiversity conservation into employee education 

programs and implement the e-learning or hold study sessions on biodiversity in 

individual offices and plants to raise awareness of biodiversity among all employees.

● We will provide opportunities where all employees will engage in the conservation of 

biodiversity, such as encouraging them to participate in activities to protect biodiversity 

organized by local governments and external organizations including NGOs/NPOs.

■　　7. Pursue cooperation with external stakeholders in 
conserving biodiversity.

Action policy

Cooperate with organizations outside of Kao such as customers, business partners, 

central government agencies, local governments, corporate organizations, academic 

organizations, NGOs/NPOs and improve the effectiveness of conservation activities.

● We will promote the “eco together” projects described in the Kao Environmental 

Statement and advance activities to conserve biodiversity in collaboration with 

consumers, business partners, and society.
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