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(1)  Improve employees’ mental 
and physical well-being
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(2)  Improve mental health 
through support focused on 
connections with 
organizations and people
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(3)  Promote autonomous 
self-care

(4)  Provide support for balancing 
health check-ups, treatment, 
and work

(5)  Run consistent industrial 
health activities 
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(6) Externally deploy good practices

Kao Group Health Day to nurture 
the health of employees and 
society (1) (2) (3) (4) (5)

Health Decralation 
(1) (2) (3) (4) (5) (6)

Waku Waku Walk (1) (3)

Job stress assessments (2) (5)

Mental Health ourses (2) (5)

Initiatives to support women’s 
health (3) (4)

Lifestyle Habit and Visceral Fat 
Check-up Service (lifestyle habit 
analysis and visceral fat 
measurement) (3) (6)

Gait Measurement Sessions and 
Hoco Touch (3) (6)

Smart WASHOKU (3) (6)

Running classees (3) (6)

Health Day Consortium (6)

Conducted a Practical Program 
for Preventing Obesity at a public 
lecture by the Japan Society for 
the Study of Obesity (6)

Metrics Targets 2024 results

Score for “Vitality” in our employee 
engagement survey (perfect score: 100) 
(1) (2) (3) (4) (5)

70 
In 2030

61

Degree of GENKI* (Rate of affirmative 
answers in the job stress assessment) 
(1) (2) (3) (4) (5)

*  Degree of GENKI (being energetic, lively, 
bright) :The percentage of employees who are 
active and work vigorously regardless of the 
working environment and working style.

80% 
In 2025

79.3%

Average number of long-term absence 
days (days/people) *Starting from Japan 
(1) (2) (3) (4) (5)

105 
In 2030

220 
In 2024

Long-term absence rate per 1,000 
employees (1) (2) (3) (4) (5)
*Starting from Japan

0.12 
In 2030

27.2 
In 2024

High stress level (Male) (2) (3) (4)
8.6% 

In 2025
9.9% 

In 2024

High stress level (Female) (2) (3) (4)
7.7% 

In 2025
9.0％ 

In 2024

BMI level over 25 (Male) (1) (3) (4) (5)
26% 

In 2025
27.4% 

In 2023

BMI level over 25 (Female) (1) (3) (4) (5)
14% 

In 2025
16.4% 

In 2023

Smoking rate (Male) (1) (3) (4) (5)
26% 

In 2025
24.7% 

In 2023

Smoking rate (Female) (1) (3) (4) (5)
13% 

In 2025
15.3％ 
In 2023

Employee Wellbeing & Safety: Health 
Only with a healthy mind and body can employees maximize their abilities and grow. Kao actively supports employee health 
promotion activities and promotes health and productivity management to maximize employee vitality, which in turn will support 
the continuous growth of the Kao Group.

•  Health insurance finances 
under pressure due to 
increased national medical 
expenses

•  Increasing numbers of 
employees suffering from 
age-related illnesses and 
mental health issues, and 
increasing numbers of 
employees taking leave of 
absence

•  Increasing number of 
employees unable to 
perform adequately due to 
unidentified complaints of 
illness

•  Minimizing health risks such 
as lifestyle diseases and 
locomotive syndrome by 
increasing the number of 
employees with a high level 
of health awareness

•  Identifying health issues by 
reaching out to older 
generations and women, 
and developing measures to 
address these issues

•  Providing healthcare 
support tailored to the 
issues of the target persons 
by utilizing the Kao’s 
healthcare knowledge

Risks

Opportunities

Strategy 

•  Improved labor 
productivity and 
reduced labor costs

•  Appropriate 
investment in health 
measures

• Lower medical costs

•  Contribution to the 
healthy and enriched 
lives of employees 
and their families, 
partner companies, 
and society

•  Sound regional 
healthcare finance

•  Contribution to 
society through 
externally deploying 
the result of health 
and productivity 
management

•  Contribution to 
consumers and 
society through the 
consistent and 
continuous provision 
of products and 
services

Initiatives Financial impact

Environmental and 
social impact

Metrics, targets and results

GRI 403-6

* The numbers at the end of the metrics, targets, and initiatives indicate the strategy identifiers.
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Kao Group Health Declaration
Along with promoting healthy bodies, we are striving for the expansion of reliable healthcare 

based on evidence from inside and outside the company for not only employees and their 

family but also for communities, workplaces and consumers.

Together we will realize healthy and enriched lives for all.

Well-being
Making things better
for everyone

Research and analysis 
Basic health information

Communities
and workplaces

Consumers

Employees
and their
families

Products Solutions

Health promotion to solve lifestyle challenges

To contribute to business growth and the resolution of social issues, we are promoting effective 

strategies, aligned with Kao’s values, that reduce risks and create opportunities in Employee 

Wellbeing & Safety (Health).

Kao recognizes the following social issues related to this theme.

 Social issues

 Risks and opportunities
Under such a social background, the main risks and opportunities identified by Kao in this 

theme are as follows.

•  Decline in social vitality due to the aging population and increased burden of medical 
expenses for citizens

•  Diversification of support for the workplace environment due to the raising of the working 
age and the advancement of women into society

•  Need for childcare support and support for raising children by society due to the declining 
birthrate

Risks
• Health insurance finances under pressure due to increased national medical expenses

•  Increasing numbers of employees suffering from age-related illnesses and mental health 
issues, and increasing numbers of employees taking leave of absence

•  Increasing number of employees unable to perform adequately due to unidentified 
complaints of illness

Opportunities
•  Minimizing health risks such as lifestyle diseases and locomotive syndrome by increasing 

the number of employees with a high level of health awareness

•  Identifying health issues by reaching out to older generations and women, and developing 

measures to address these issues

•  Providing healthcare support tailored to the issues of the target persons by utilizing the 

Kao’s healthcare knowledge

Strategy  Strategy
We are promoting health and productivity management as an activity that will form the basis for 

“maximizing employee vitality” to support the Kao Group’s continuous growth. We have 

announced our health and productivity management policy internally and externally through the 

Kao Group Health Declaration and have formulated the Mid-term Health Plan to achieve this. We 

are also promoting occupational health activities based on the Health and Productivity 

Management Strategy MAP. We also compile a Health White Paper every year to reflect on our 

own activities and use this to improve our measures.

Kao Group Health Declaration 
The Health Declaration states that employees will work enthusiastically to improve their health, 

that the company will actively support these activities, and that the company will also contribute 

to the health of society by sharing its best practices with the outside world. 
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Physical

Mental

Support from surroundings

Support from surroundings

Support for self-care

Health and Productivity Management Strategy MAP
The Health and Productivity Strategy Map shows the connections between the Health Declaration and the health support activities that form the basis of “maximizing employee vitality.”

Utilization 
rate  

Participation 
rate

Increase in the rate of 
people who feel 

support 
from the organization, 
workplace, manager, 

and colleagues

Power to increase

Improve work 
engagement 

Improve degree of 
GENKI

Power to support

Reduce the rate of people 
with high stress 

Reduce the rate of people 
requiring follow-up 

examinations 

Reduce the rate of people 
with physical complaints

Amount of employee 
vitality

Reduce the rate of 
health-related turnover 

Reduce absenteeism

Quality of employee 
vitality

Reduce presenteeism

Optimizing medical 
expenses

Maximizing 
employee vitality

Health investment
Metrics related to changes 

in employees' awareness 
and behaviors

Metrics for 
measures

Health-related final target metrics

Management issues that 
should be solved 

through Health and 
Productivity Management

Enhancement of consultation desksOrganization

Management of harmful factors  Measures against infectious diseases
Measures against long working hours

Fundamental activities

Improvement of the work environmentNon-health-related investments

Utilization of group analysis for stress check and 
post assessment support

Workplaces

Implementation of training for managersManager

Attendance 
rate

Utilization 
rate

Participation 
rate

Increase in the rate of 
people receiving 

appropriate treatment

Promotion of cancer screening/secondary screening

Implementation of pre-checkup follow-up/specific health 
guidance for high-risk people

Enhancement of consultation desks

Utilization 
rate

Participation 
rate 

Viewing rate

Increase in the rate of 
people in the 

implementation and 
maintenance phase in 

behavior change 
stages

in lifestyle habits, such as 
meals, exercise, and rest

Promotion of Smart WASHOKU / Lifestyle 
Habit and Visceral Fat Check-up

Meals

Implementation of events to promote exercise habits 
and increase activity levels, and dissemination of tools

Exercise

Implementation of events to improve sleep and 
rest habits

Rest

Self-Care Seminars/Utilization of GENKI Web

Establishment of a system to support the balance between 
treatment and work

Increase in the rate of 
people who can 

balance treatment 
and work

Health investment benefits
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Financial impact
•  Improved labor productivity and reduced labor costs

•  Appropriate investment in health measures

•  Lower medical costs

Environmental and social impact
•  Contribution to the healthy and enriched lives of employees and their families, partner 

companies, and society

•  Sound regional healthcare finance

•  Contribution to society through the external deployment of the results of health and 
productivity management

•  Contribution to consumers and society through the stable and continuous provision of 
products and services

(1) Improve employees’ mental and physical well-being
Aiming to achieve the goals of the Mid-term Plan 2027 (K27), we will support the health of our 

employees both mentally and physically so they can continuously perform at a high level, and 

we will maximize the vitality of our employees.
Related initiative: P243  Kao Group Health Day to nurture the health of employees and society

(2)  Improve mental health through support focused on connections with 
organizations and people

To improve mental health, we will foster the ability of employees to notice changes in themselves 

and their colleagues and respond to them early, while also cultivating a culture of mutual 

support throughout the organization.
Related initiatives:  P243  Kao Group Health Day to nurture the health of employees and society, P244  Initiatives to support 

mental health

(3) Promote autonomous self-care
We support the autonomous maintenance and promotion of health among our employees by 

developing and implementing health promotion programs that focus on the three pillars of diet, 

exercise, and rest, and that raise the interest and motivation of our employees.
Related initiatives:  P243  Kao Group Health Day to nurture the health of employees and society, P254  Lifestyle habit 

improvement initiatives, P246  Support for the health of employees and their families, P246  Practical Program 

for Preventing Obesity at a public lecture by the Japan Society for the Study of Obesity

(4) Provide support for balancing work with health check-ups and treatment
In addition to improving the rate of regular health check-ups and disease prevention activities, 

we will also establish a support system that enables employees with illnesses to balance work 

and treatment. We will provide multifaceted support for employees, not only in terms of health 

management and prevention, but also in terms of health promotion and treatment support and 

create a workplace where employees with health issues can work with peace of mind over the 

long term.
Related initiative: P245  Initiatives to support women’s health

(5) Run consistent industrial health activities
We assign occupational physicians and nursing staff nationwide to promote evidence-based, 

steady occupational health activities together with the manager and staff of the HR section. 
Related initiatives:  P245  Lifestyle habit improvement initiatives, P246  Support for the health of employees and their families, 

P246  Practical Program for Preventing Obesity at a public lecture by the Japan Society for the Study of Obesity

(6) Externally deploy good practices
We will widely communicate good examples of our company’s initiatives to the outside company 

Health White Paper
We summarize our annual health and productivity management activities in a Health White 

Paper and reflect on them.

Impact generated by implementing the strategies
We believe that the aforementioned strategies will have the following financial, environmental, 

and social impacts.

Strategic resilience
Kao is developing multifaceted measures centered on promoting the health of our employees, 

and is building resilience to deal with risks such as mental and physical health issues and 

increased medical expenses. By strengthening the system to comprehensively support 

everything from health checks to treatment support, and by reinforcing the foundation of 

occupational health, we will maintain the vitality of our employees and ensure the stability of the 

organization as a whole. This will enable us to remain a company that can respond to new 

growth opportunities, even when risks become apparent, and continue to operate stably.

through initiatives such as the Genki Project and contribute to the promotion of health in society 

and among consumers.
Related initiatives:  P243  Kao Group Health Day to nurture the health of employees and society, P246  Support for the health of 

employees and their families, P246  Practical Program for Preventing Obesity at a public lecture by the Japan 

Society for the Study of Obesity
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Strategy Metrics
Results Mid- to long-term targets

2020 2021 2022 2023 2024 Target value Year

(1) (2) (3)
(4) (5)

Average number of long-term 
absence days (days/people)
* Starting from Japan

144 
days

197 
days

127 
days

195 
days

220 
days

105 
days

2030

(1) (2) (3)
(4) (5)

Long-term absence rate per 
1,000 employees 
* Starting from Japan

18.5* 23.2* 27.4* 25.6* 27.2* 0.12 2030

Metrics for KLP Kao Actions

To improve the effectiveness of our strategies, we have established performance metrics related 

to risks and opportunities, and we regularly monitor progress. We have set targets for the 

metrics related to particularly important risks and opportunities, and we are steadily promoting 

initiatives by utilizing the PDCA cycle to check the status of achievement of these targets.

The score for employee vitality increased by two points. 

The degree of GENKI is on the rise, and the number of employees who are lively, full of 

energy, and working with enthusiasm is increasing. The number of employees with a BMI of 25 

or higher is increasing, particularly among women, and as obesity among the younger 

generation is also increasing, it is necessary to continue providing support for obesity. The 

number of smokers is decreasing among both men and women, but the number of smokers 

among men in their 20s is increasing, and it is thought that many employees start smoking after 

joining the company, so support for smoking cessation is required.

The average long-term absentee rate and the average number of lost long-term work days 

are both increasing. Looking at the breakdown of long-term absentees, the number of new 

absentees is decreasing, and the increase in the number of long-term absentees is due to an 

increase in the number of people continuing long-term absences. As a countermeasure, we will 

review support for balancing treatment and work, and support programs for returning to work. 

The rate of people with high stress levels has been on a downward trend since bottoming 

out in 2020, and is generally being kept at around 9%. In particular, the rate of high-stress 

workers in their 30s and early 40s is high. On the other hand, the average number of long-term 

absence days (days/person) is on the rise, and the number of days of absence due to mental 

health issues in particular is increasing. 

Metrics and targets

 Targets and progress

Strategy Metrics
Results Mid- to long-term targets

2020 2021 2022 2023 2024 Target value Year

(1)
Score for “Vitality” in our 
employee engagement survey 
(perfect score: 100)

– – – 59 61 70 2030

Strategy Metrics
Results Targets

20252020 2021 2022 2023 2024

(1) (2) (3) 
(4) (5)

Degree of GENKI (Rate of 
affirmative answers in the job 
stress assessment) (Male)

78.0% 77.8% 76.6% 78.2% 78.0% 80.0%

(1) (2) (3) 
(4) (5)

Degree of GENKI (Rate of 
affirmative answers in the job 
stress assessment) (Female)

77.6% 77.2% 78.1% 79.3% 80.5% 80.0%

(1) (3)
(4) (5)

BMI level over 25 (Male) 28.5% 27.3% 27.6% 27.4% – 26.0%

(1) (3)
(4) (5)

BMI level over 25 (Female) 15.0% 14.7% 15.5% 16.4% – 14.0%

(1) (3)
(4) (5)

Smoking rate (Male) 26.0% 24.8% 24.8% 24.7% – 21.0%

(1) (3)
(4) (5)

Smoking rate (Female) 17.0% 15.6% 15.0% 15.0% – 13.0%

* Make partial corrections to results and revise to express in per-thousand rates
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Key Health Metrics for Kao Group Employees in Japan

Final health metrics in the Health and Productivity Management Strategy MAP

Method for calculating values:
•  Degree of GENKI: Each response to the vitality question items, “I feel vivacious.” “I am full of energy.” and “I am active.” in the 

stress check is scored (4 points for “Almost always,” 3 points for “Often,” 2 points for “Sometimes,” 1 point for “Almost 
never”). The number of employees whose average score on the three questions corresponds to 2 or more points divided by 
the total number of employees who responded.

•  Work engagement level: Each response to the work engagement question items, “I feel energized when I’m working.” and “I 
feel proud of my work.” in the stress check is scored (4 points for “yes,” 3 points for “fair,” 2 points for “somewhat different,” 
and 1 point for “no.”). The number of employees whose total score for the two questions corresponds to 5 or more points 
divided by the total number of employees who responded.

•  Absenteeism: To the question, “During the past 12 months, how many days in total did you take off due to illness or health 
reasons?” the number of employees who responded eight or more days divided by the total number of employees who 
responded.

•  Presenteeism: In response to the question, “If your work performance, which you can show when you are at your best 
condition with no mental or physical discomfort, is set at 100, how would you rate your job performance in the last month, 
using a scale from 0 to 100?”, the average of all employees who responded subtracted from 100. * “From FY2024, the 
question changed to be based on the SPQ (the University of Tokyo single-item edition).  “Please rate your work over the past 
four weeks, with 100% being the level of work you can achieve when you are not sick or injured.” 

•  Job satisfaction: Each response to the stress check question, “I am satisfied with my job,” is scored. The percentage is 
calculated by dividing the number of employees who scored 3 or higher by the total number of respondents.

•  Life satisfaction: Each response to the stress check question, “I am satisfied with my home life,” is scored. The percentage is 
calculated by dividing the number of employees who scored 3 or higher by the total number of respondents.

Investment in major health facilities

2020 2021 2022 2023

Percentage of employees undergoing periodic health check-ups 100% 100% 100% 100%

Percentage of employees who underwent follow-up examinations 88.1% 92.6% 96.0% 97.1%

Percentage of employees undergoing continued therapy who are at 
high risk of diabetes

– 87.7% 87.1% 81.4%

Specific health guidance implementation rate (age 40 or older) 63.2% 71.2% 75.2% 73.4%

Percentage of employees who eat breakfast at least three times 
a week

Male

76.5% 75.8% 75.2% 74.4%

Percentage of employees who exercise at least once a week 60.3% 60.2% 61.0% 61.7%

Percentage of employees who walk for at least 60 minutes a day 55.6% 49.1% 50.8% 55.3%

Percentage of employees who get adequate sleep 63.8% 63.6% 63.3% 62.2%

Percentage of employees who do not smoke 74.0% 75.2% 75.2% 75.3%

Percentage of employees who do not drink alcohol every day 82.0% 82.1% 82.2% 82.2%

Percentage of employees with a BMI of 25 or higher 28.5% 27.3% 27.6% 27.4%

Percentage of employees engaged in improving their lifestyle habits 28.0% 28.3% 28.8% 29.0%

Percentage of employees who are at risk of developing 
metabolic syndrome (age 35 or older)

36.9% 33.8% 33.0% 33.2%

Percentage of employees receiving specific health guidance 
(age 40 or older)

22.4% 18.9% 18.2% 17.6%

Percentage of employees who eat breakfast at least three times 
a week

Female

76.3% 76.5% 75.4% 74.8%

Percentage of employees who exercise at least once a week 40.4% 41.0% 41.2% 41.8%

Percentage of employees who walk for at least 60 minutes a day 60.6% 56.2% 57.0% 60.4%

Percentage of employees who get adequate sleep 62.6% 61.7% 60.6% 59.2%

Percentage of employees who do not smoke 83.0% 84.4% 85.0% 85.0%

Percentage of employees who do not drink alcohol every day 90.6% 90.0% 70.8% 89.2%

Percentage of employees with a BMI of 25 or higher 15.0% 14.7% 15.5% 16.4%

Percentage of employees engaged in improving their lifestyle 
habits

21.2% 22.4% 22.9% 22.0%

Percentage of employees who are at risk of developing 
metabolic syndrome (age 35 or older)

8.9% 8.2% 8.5% 8.9%

Percentage of employees receiving specific health guidance 
(age 40 or older)

9.2% 8.1% 7.8% 8.0%

Male Female

FY2021 FY2022 FY2023 FY2024 FY2021 FY2022 FY2023 FY2024

Degree of GENKI (being 
energetic, lively, bright)

77.8 76.6 78.2 78.0 77.2 78.1 79.3 80.5

Work engagement level 69.8 66.6 67.9 68.0 74.3 72.9 74.3 74.9

Absenteeism 5.1 6.2 8.5 6.5 6.1 8.9 10.9 8.6

Presenteeism 21.4 22.3 22.8 18.0 23.4 24.2 24.4 18.8

Job satisfaction 68.0 66.7 67.7 67.5 67.2 65.7 67.6 67.6

Life satisfaction 85.5 85.8 86.3 86.4 86.4 87.2 87.1 86.7

Year Category Cases Yen (tax excluded)

Improvement of lifestyle habits 2024

Hoco Touch usage fee 7,068,740

Gait and visceral fat 
measurement

1,688 5,307,037

Smart WASHOKU seminar 2,513,000

GENKI-WEB 2024
Meal analysis 1,800,000
RenoBody 600,000
Fee for system usage 5,136,000

GENKI point 2024
Items 7,154 16,800,156
Donation to Heart Pocket Club 2,202 220,200

Walking event (for corporate 
citizenship)

2024
Blind soccer / Share / Care 
International / WHO

1,880 1,100,000

Subsidization in each worksite and 
area (Health Insurance Union PE-Aid)

2023
Health promotion business 
activities

115 9,402,182
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Deployment of Company-wide Health Promotion Activities (Japan)

Health Promotion Activities at Each Kao Office (Japan) (Events, seminars, campaigns, etc.)

Content of activities in 2024 2024 results 2024 Participant
satisfaction level

42-day Weight-loss Challenge 2,388 participants (Achieved target: 36%) 54%

Pre-health check-up weight-loss challenge (One Month Program) 325 participants (Achieved target: 27.4%) 83%

Stop Smoking Challenge 62 participants (Of whom 32 were successful) –

Quitting smoking online 13 participants –

Waku Waku Walk Challenge 1,871 participants (Achieved target: 47.8 %) 81%

Video distribution of Gynecological Cancer Screening 1,598 viewers 99%

Relax & Recharge 3,972 participants 92%

e-learning for managers on Women’s Health 2,868 participants 89%

How I’ll spend the New Year's holiday! 1,374 participants in the declaration, of whom 999 people achieved their target. Video viewed by 1,901 people. 94%

Women’s Health News Published in January, April, July and October –

GENKI Mori Mori Bulletin Issue 6, published –

Content of activities in 2024 2024 results

Related to lifestyle-related diseases: Nutrition seminars, strength tests, health fairs, lectures by 
occupational physicians, etc.

75 programs were held with a total of 14,045 participants.

Quitting smoking: Lectures, Stop Smoking Challenge, and more. 10 programs were held with a total of 1,019 participants.

For women: Women’s health seminars, change-of-life seminars, etc. 6 programs were held with a total of 1,571 participants.

Mental: Occupational physician lectures, sleep seminars, seminars for beauty advisors, new 
employees, newly promoted employees, etc.

18 programs were held with a total of 2,204 participants.

Senior Health: Slip-and-fall prevention seminars, etc. 2 programs were held with a total of 200 participants.
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Organizational structure

Health Promotion 
Management System

Human Capital Development Committee
(with participation of management)

General 
policy

(at least once
a year)

Consideration
of operational

measures
(once a 
month)

Promotion
on-site

Determination
of operational

measures

Kao Health Insurance Board / Group Welfare Workshop
(health development promotion)

Health staff meetings

Health and Safety Committee /
Employee Welfare Committee

Kao Health
Insuranc  e Union

Employee Health 
Care

Union and employee
representatives

Kao Health Insurance Union Employee Health Care
Collaboration

Manager of
the HR section

Staff of
the HR section Nursing staffOccupational

physicians

Employees

PDCA cycle
to realize implementation of the

Health Declaration

P

Collaboration Health Insurance UnionCompany

Kao Group Health
Declaration
➡ Health Promotion

Mid-term Plan
➡ Health Promotion 

Plan by Workplace 
and District

A
Health White Paper
study sessions
Health Guidance
Seminar
Health staff meetings

D
Health check-ups and
post-check-up
consultations
Health preservation
guidance
Implementing health
promotion initiatives

C Health White Paper
data analysis

Under the supervision of the Board of Directors, the Human Capital Strategy is responsible for 

overseeing the division, and the senior executive officer in charge of the division is responsible 

for the overall management of the division. The formulation of health policy is deliberated on and 

approved by the Human Capital Planning Committee, which includes Directors and Executive 

Officers. The content is shared throughout the Group.

In Japan, the company and the health insurance association work together to consider and 

plan measures. In addition, the final decisions on key measures are made at Group welfare 

meetings attended by the director in charge, the person in charge of the Human Capital Strategy, 

and employee representatives, as well as at informal gatherings that include employee 

representatives. During the implementation stage of the formulated measures, the health practice 

managers and health practice staff assigned to each workplace and district play a central role in 

promoting the measures in collaboration with industrial physicians and nursing staff.

Furthermore, at our sites outside Japan, we are also developing a system for managing 

health based on the administrative policies of each country and region, while sharing 

information on initiatives in Japan.

Governance

The status of our initiatives to address the risks and opportunities associated with Employee 

Wellbeing & Safety (Health) is managed through the following processes: planning, 

implementation, evaluation of results, and corrective action. We are working to make steady 

improvements.

P (Planning)

Set key targets based on the mid-term health plan, Kao Health 2025

D (Implementation)

Please see the initiatives (P243-247).

C (Evaluation of results)

Evaluation of health data and various KPI results, Workplace Occupational Health Best 

Practices Award.

A (Corrective action, review of targets and activities)

Corrective measures and updated activity plans are considered at the Health Staff Meeting and 

Group Welfare Meeting based on the results of activities. A report on the series of activities is 

given at Human Capital Planning Committee meetings.

Risk and opportunity management

 Management process

Kao Health Insurance Group /
Group Welfare Meeting

(Health Promotion Committee)

Each worksite 
and area
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Kao has designated April 7 as Kao Group Health Day to coincide with WHO 

World Health Day. Every year the company distributes the theme and the 

Director’s message for the year to all employees, including those at sites outside 

Japan. The message is also sent to employees’ families, with the aim of 

promoting health and supporting the enriched lives and health of people around 

the world.

In 2024, on the occasion of the Kao Group Health Day, Toru Nishiguchi, 

Representative Director and Senior Managing Executive Officer, made a health 

resolution to the people of the world. 
Kao | Kao Group Health Day (2024)
https://www.kao.co.jp/genki/healthday/2024/

In Japan, we held various events to coincide with Health Day. Initiatives included 

the My Health Resolution, in which each employee sets their own health targets; the 

Waku Waku Walk Challenge, a social contribution walking event that donates a total 

of 1 million yen in proportion to the number of steps taken; and the Gift for your 

Health campaign, in which employees send eye masks to their loved ones with 

messages wishing them good health. These activities created opportunities for 

employees to think about their own health and that of their loved ones. 

Strategy Initiatives
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Kao is engaged in a variety of initiatives aimed at Employee Wellbeing. These initiatives are 

based on the aforementioned strategies and are being promoted in collaboration with each 

other to achieve our targets. Here, we will introduce some of the important initiatives from 

among the many we are engaged in.

 Initiatives

Kao Group Health Day to nurture the 
health of employees and society

Region: Global

Corresponding strategies: (1) (2) (3) (6)

 My Health Resolution

Working with a smile

Toru Nishiguchi
Representative Director, Senior 
Managing Executive Officer
Kao Corporation
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Kao protects the mental health of each and every employee through stress checks and 

various training programs, while also supporting the improvement of each employee’s 

mental health management capabilities.

Job stress assessments
We conduct annual stress checks for all employees with the aim of preventing mental 

health problems. In FY2024, 97.3% of all employees participated. Based on the results, 

we carry out early follow-up by occupational physicians and nursing staff, and also work 

to improve the workplace environment as necessary, promoting the creation of a 

workplace environment where employees can work with vitality.

Mental health courses
We support the improvement of stress management skills through mental health training 

so that each employee can manage their own health autonomously. In line care training, 

we provide a basic e-learning course for all managers, and in FY2024, 3,367 people 

participated. The post-training questionnaire showed that the overall comprehension rate 

was 95%, and the course supported the acquisition of skills in the roles of managers and 

how to deal with members. In addition, an advanced course was held by an external 

lecturer on the theme of “communication skills to revitalize the workplace inside and 

out.” There were 2,588 participants, mainly managers. We worked to improve our 

members’ ability to deepen their dialogue and communication with their colleagues at 

work. In addition, we held a self-care training program for all employees, with 30-minute 

training sessions held every other month on five themes (a total of 10 times), with a total 

of 3,268 employees participating. By providing each employee with the opportunity to 

learn stress management methods that suit them, we are supporting the reinforcing of 

employees’ stress management skills.

Initiatives to support mental health
Region: Japan

Corresponding strategy: (2) 

The Health Resolution is a program in which each employee sets a health target. It was rolled out at 34 locations, 
with 3,368 resolutions made. There were also 470 resolutions made on the website version.

Health Resolution

Gift for your Health
Kao has also formed the Health Day Consortium, a 

community that carries out health promotion 

initiatives in the workplace and is working with other 

companies on health-related activities, such as 

sharing examples of initiatives and disseminating 

health information. On April 5th, the first Health Day 

Forum was held, with around 330 people in 

attendance. The results of the post-event 

questionnaire showed that 97% of participants 

understood the purpose of the Health Day activities. We are promoting activities to disseminate 

the importance of health and productivity management and the Health Day initiatives to a wide 

range of society, and to expand the scope of health and productivity management.

The first Health Day Forum took 
place. It was held in a hybrid format 
combining real and online elements, 
and around 330 people participated.

「花王グループ健康の日」 自身の健康を考える

事業場/地区/オフィス リアル版Let’s 健康宣言！

大阪事業場・近畿地区

１７
最終報告

栃木事業場 豊橋事業場

みんなの健康宣言で桜が見頃を迎えました！

「花王グループ健康の日」 自身の健康を考える

                      Web版 Let’s 健康宣言！
たくさんの健康宣言、ありがとうございました

４
宣言
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[Kao Women's News]

Kao is implementing a variety of initiatives to support the health issues faced by female 

employees and create a working environment where they can work with peace of mind. 

As part of these initiatives, we have set up a Women’s Health Consultation Service, and 

we are accepting consultations by email, with our occupational physicians responding to 

them in a considerate manner. With the consent of the person seeking advice, we work 

in cooperation with the relevant in-house counseling rooms to provide ongoing support 

from familiar occupational health staff. The number of consultations in FY2024 was 9.

In addition, to deepen understanding of women’s health, we publish an in-house 

magazine called Kao Women’s News once every three months.

In addition, a video was distributed by an occupational physician on the topic of 

“recommendations for gynecological cancer screening.” The rate of breast cancer 

screening increased from 73.2% (2022) to 77.3% (2024), and the rate of cervical cancer 

screening rose from 64.8% (2022) to 69.5% (2024).

We also provide information on menopause, and continue to support each and every 

employee in creating a healthy and comfortable working environment. 

Furthermore, 2,847 people participated in e-learning for managers in FY2024, and 

the post-implementation questionnaire showed a high level of understanding at 99%. 

Understanding of women’s health is deepening throughout the organization.

We are also providing support for 

childcare by setting up nursing rooms 

in the workplace, among other 

measures.

Through these initiatives, Kao will 

create an environment in which 

female employees can work long-term 

while facing their own health with 

peace of mind.

We held two challenge events aimed at helping employees enjoy losing weight in the 

lead-up to their health check-ups.

(1) Weight-loss challenge
This is an event aimed at losing 2 kg or more. We support healthy weight loss through 

the distribution of videos by external instructors on how to make exercise, nutrition and 

rest your allies, and through advice on how to build a body that is easy to lose weight in, 

using walk monitoring. In FY2024, 868 of the 2,388 participants achieved their goals.

(2) Pre-health check-up challenge
This is an initiative for employees aged 35 and over who, based on the results of their 

health check-up in FY2023, have a BMI of 25 or more or a waist circumference that 

meets the criteria (85 cm or more for men, 90 cm or 

more for women), and who aim to lose weight in the 

month before their health check-up. Using Kao’s 

independently developed “One Month Program,” we 

provide personalized advice tailored to the type of 

participant. In FY2024, 325 people participated and 89 

people achieved their goals.

Initiatives to support women’s healthLifestyle habit improvement initiatives
Region: Japan

Corresponding strategy: (4) 

Region: Japan

Corresponding strategies: (3) (5) 

女性(社員・家族）を応援します
GENKIで“きれい”になろう

Kao Women’s News Vol.29 2024年10月号

2018年から定期的に「女性の健康」に関する情報を発信しています。 
今回は、実は男性にも関連のある “更年期障害” についてお伝えします。

①更年期障害とは？
閉経前の5年間と閉経後の5年間とを併せた10

年間を「更年期」といいます。更年期に現れるさ
まざまな症状の中で他の病気に伴わないものを
「更年期症状」といい、その中でも症状が重く日
常生活に支障を来す状態を「更年期障害」と言い
ます。
更年期障害の主な原因は女性ホルモン（エスト

ロゲン）が大きくゆらぎながら低下していくこと
ですが、その上に加齢などの身体的因子、成育歴
や性格などの心理的因子、職場や家庭における人
間関係などの社会的因子が複合的に関与すること
で発症すると考えられています。 1)

②女性だけではない！？ “男性”更年期障害（LOH症候群）

更年期症状は以下のようにさまざまです。
①血管の拡張と放熱に関係する症状：ほてり、のぼ
せ、ホットフラッシュ、発汗など
②その他のさまざまな身体症状：めまい、動悸、胸
が締め付けられるような感じ、頭痛、肩こり、腰
や背中の痛み、関節の痛み、冷え、しびれ、疲れ
やすさなど
③精神症状：気分の落ち込み、意欲の低下、イライ
ラ、情緒不安定、不眠など
（※こういった症状が他の病気による症状ではないことを確
認する必要があります。）

病気ではないのに中高年男性で「なんとなく不
調」「突然のほてりや発汗」などが続けば、男性
更年期のトラブルかもしれません。女性特有と思
われがちな更年期症状は男性にもあり、“性ホルモ
ン”の低下やバランスの乱れが原因の一つとされて
います。
女性の更年期障害は、女性ホルモン（エストロ

ゲン）が急激に減少する閉経前後のおよそ10年間
に起こり、閉経後は徐々に慣れて症状は治まって
いきます。一方、男性の場合は、男性ホルモン
（テストステロン）は一般的に中年以降、加齢と
ともに穏やかに減少していくため、40歳以降はい
つでも男性更年期障害が起こる可能性があります。
（図１） 2)

性腺機能低下症（Hypogonadism）のうち、主
として加齢あるいはストレスによるテストステロ
ン値の低下による症候群を加齢男性性腺機能低下
（LOH：Late-Onset Hypogonadism）症候群
とよんでいます。

（参考）
１）更年期障害 - 公益社団法人 日本産科婦人科学会 (jsog.or.jp)
２）男性更年期障害（加齢性腺機能低下症、LOH症候群）｜一般の皆様へ｜日本内分泌学会 (j-endo.jp)
３） LOH症候群（加齢男性・性腺機能低下症）診療の手引き_日本泌尿器科学会 日本メンズヘルス医学会(urol.or.jp)

LOH 症候群の症状は、全身倦怠感、性欲低下、筋
力低下、ED、集中力低下、不眠、いらいら、早朝勃
起の減少など多岐にわたります（表1）。また、加
齢男性でのテストステロン減少が、抑うつ状態、性
機能低下、認知機能の低下、骨粗鬆症、心血管疾患、
内臓脂肪の増加、インスリン抵抗性の悪化、総コレ
ステロールと low density lipoprotein cholesterol
（LDLコレステロール）の上昇に関連し、心血管系
疾患や糖尿病などの危険因子になります。3)

精神症状
知的活動・認知機能・見当識などの低下、気分変調、睡眠障害、落胆、抑うつ、いらだち、不安、神経過敏、
疲労感、集中力の欠如など

身体症状
骨・関節・筋肉関連症状、発汗、ほてり、睡眠障害、記憶・注意力低下、肉体的消耗感、肥満など
フレイル・サルコペニアの発症と進展への示唆も

性機能関連症状 性欲低下、勃起障害（ED：Erectile Dysfunction）、オルガズム低下、遅漏、射精障害、射精量低下など

代謝異常 骨粗しょう症、貧血、糖尿病、脂質異常症、メタボリックシンドロームなど

表１. 男性更年期障害の症状（LOH症候群診療の手引き 3) より作成）

図1. 加齢と性ホルモン

GENKIプロジェクトでは、「女性の健康」に関する情報を発信

Kao Women’s News Vol.29 2024年10月号

④花王グループにおける更年期障害の現状

Women’s News のバックナンバーはこちら♪ women's news (sharepoint.com)

女性の健康に関する相談窓口
人には言いにくい悩みに産業医がお答えします♪

下記６つの内容を明記して気軽にご相談下さい。
①氏名コード、②氏名、③年齢、④所属、⑤事業場、
⑥相談内容（いつから、どのような状態が、どれ位の頻度で、不安に思っていること等）

花王ｸﾞﾙｰﾌﾟは健康経営を推進しています。花王グループの健康宣言はこちらをご覧ください。
https://www.kao.com/jp/corporate/sustainability/our-approach-to-klp/health-declaration/

健康経営はNPO法人健康経営研究会の登録商標です。

生理や更年期などの健康に関するエピソードを自由に投稿・閲覧ができるフェムケア エピソードバンク
https://fc.episodebank.com/ 匿名投稿

kenkousoudan@kao.co.jp

花王グループにおいて40歳以上の女性の約2人に
1人、男性は約5人に1人が中等度以上の更年期症状
があるという結果でした。更年期症状は労働機能障
害と強く関連するため、症状に応じて早めに対応し
ていくことが大事になりますが、通院歴のある人は
まだ少ないという現状ですので、症状はあるものの
相談できずに悩みを抱えているという方も少なくな
いのではないでしょうか。

更年期症状でお困りの場合は婦人科、泌尿器科、
内科や心療内科などでご相談されることをおすすめ
しますが、これが更年期症状なのかわからない、ど
こに通院したらいいのかわからない、更年期症状が
出て仕事に支障が出ているなど、何かお困りのこと
がございましたらお近くの健康相談室の産業医、看
護職にご相談ください。もちろん、女性の健康相談
窓口にメールいただいてもかまいません。男性社員
のみなさまからのメールも受け付けております。み
なさんが最高のパフォーマンスで働くことができる
ようサポートしますのでお気軽にご相談ください。

*1：プレゼンティーイズムとは、体調不良で休養をとるべきなのに出勤している
状態、出勤している労働者の健康問題に関連した労働生産性損失、病気を持ちな
がら出勤している状態、出勤している労働者の生産性低下などと定義されます。
逆に、欠勤している状態はアブセンティーイズムといいます。
*2：WFun は産業医科大学環境疫学教室の藤野教授によって開発された労働機
能障害の程度をみる指標です。7つの質問項目からなり、ほぼ毎日ある～まった
くないの5段階で回答し、合計スコアが7～35点となります。得点の解釈は表2の
通りです。

（参考） ４）WFunの特徴_産業医科大学 (uoeh-u.ac.jp)

③更年期障害の治療
更年期障害は身体的因子・心理的因子・社会的因

子が複雑に関与して発症しますので、女性の場合も
男性の場合もまずは生活習慣の改善や心理療法を試
み、それでも改善しない場合は薬物療法を行います。

表2. WFunの特徴 4

●薬物療法の例 1), 2), 3)より

・ホルモン補充療法：女性はエストロゲンや黄体ホ
ルモンを補充、男性はアンドロゲンを補充

・漢方薬：当帰芍薬散、加味逍遥散、桂枝茯苓丸、
補中益気湯など

・症状への対処：抗うつ薬、抗不安薬、骨粗しょう
症治療薬など

2023年10月に花王グループの40歳以上の男女の
社員の皆さんを対象に、産業医科大学環境疫学教室
の藤野教授による「更年期障害とプレゼンティーイ
ズム *1 に関する企業疫学調査」を実施しました。
1,458名（男性521名、女性937名）の社員の皆さ
んに研究にご同意いただき匿名で回答いただきまし
た。更年期症状の有訴割合、更年期症状のプレゼン
ティーイズムや就労への影響、関連する就労要因
（ストレス、交代勤務、労働時間など）との関連に
ついて藤野教授に分析していただきました。今回の
調査では、女性の更年期症状はMRS（Menopause 
Rating Scale）、男性の更年期症状はAMS（Aging 
Male Symptoms rating scale）を使用し、プレゼ
ンティーイズムの指標としてはWFun *2 を使用しま
した。

結果の概要としては、女性の約43％で中等度以上
の更年期症状を有していました。女性の約20％で更
年期症状での通院歴がありました。男性は、約19％
で中等度以上の更年期症状を有していました。また、
男女ともに更年期症状と労働機能障害の間に強い関
連がある（年齢を調整した調整オッズ比は女性：更年期症状中等
度で7倍、更年期症状重度で27倍、男性：更年期症状中等度で45倍、
更年期症状重度で307倍）ことがわかりました。
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Smart WASHOKU®

We are continuing our initiatives to make 

employees and their families more aware of 

Smart WASHOKU®, a dietary method developed 

by Kao that leads to less visceral fat accumulation 

while ensuring sufficient nourishment. We hold 

regular online and in-person cooking classes, and 

offer Smart WASHOKU  lunches at the employee 

cafeterias. In addition, we are supporting dietary 

improvements at our Kayaba, Sumida, and KCMK 

locations by distributing recipe cards.

Running classes for employees and their families

In March 2024, the Kao track and field team, 

Employee Health Care, and GENKI Project jointly 

held a running class at a track and field stadium 

in Tokyo, with a total of 77 employees and their 

children participating.  

Together with the runners who competed in 

the New Year Ekiden, we held running events and 

sprinting classes for elementary school students. 

We had a great time learning the tricks of the 

trade and experiencing the speed of the runners.

The Kao Group is actively promoting the Genki Project, which provides its expertise in 

employee health promotion to local governments, companies, senior citizen facilities and 

other external organizations. We provide the GENKI-well service, which contributes to 

the realization of healthy bodies and GENKI well-being lifestyles for employees and their 

families, as well as for people in the local community and the workplace.

<GENKI-well Services>
Lifestyle Habit and Visceral Fat Check-up Service

 (lifestyle habit analysis and visceral fat measurement)

This service helps to enhance awareness of the need to improve lifestyle habits by 

digitalizing and displaying the results obtained 

through a survey of lifestyle habits and 

measurements of visceral fat, which tends to be 

affected by lifestyle habits.

•  Number of sites: Held at 10 workplaces and 8 

branch offices.

•  Number of participants: Approximately 1,700 

people total

Gait Measurement Session and Hoco Touch®

Gait measurement analyses how employees walk 

and makes it possible to gauge their “walking age” 

and any risks they may face in the future. We also 

rent out Hoco Touch® pedometer devices, a unique 

device developed by Kao that can motivate people 

to make improvements in their daily living habits.  

• Number of implementation sites: 4 worksites

•  Number of participants: Approximately 650 

people total

•  Number of Hoco Touch units rented: 8,665 people (86 spot locations)

At the 45th Japan Society for the Study of Obesity Public Lecture (hosted by the Japan 

Association for the Prevention of Obesity), Kao’s GENKI Project implemented an Obesity 

Prevention Practice Program. In this program, we used NAiBO®-eye, a device developed 

by Kao that can quickly measure visceral fat (as a rough guide) by simply taking a photo 

Support for the health of employees and their 
families

Practical Program for Preventing Obesity at a 
public lecture by the Japan Society for the 
Study of Obesity

Region: Japan

Corresponding strategies: (3) (5) (6)

Region: Japan

Corresponding strategies: (3) (5) (6)
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with a smartphone, to measure the visceral fat of the participants.

Through this initiative, which makes it possible to measure the size of visceral 

fat, which is usually difficult to measure, the participants commented, “I’m glad I 

was able to find out the size of my visceral fat. I want to use this as a chance to 

improve my lifestyle.”

Measurement sessions using NAiBO®-eye are also suitable for large-scale 

health promotion in local communities and workplaces, and are expected to be a 

tool that motivates participants to aim for a healthy lifestyle.

Creating opportunities for 
behavior change

Yuki Ishida
Employee Health Care, Human 
Capital Strategy,
Kao Corporation

With a variety of ways of working and lifestyles, the actual state of each 

employee’s health initiatives (health awareness) is diverse.

With the Kao Group Health Day as the focus, we provide an opportunity for 

people to think about their own health, make a Health Resolution, and 

encourage them to make autonomous changes in their behavior.

In addition to walking, the walking event also promotes participation from 

new angles, such as a competition between donation recipients, and by using 

the Hoco Touch (pedometer with a built-in accelerometer) developed by Kao. 

The Hoco Touch visualizes not only the number of steps taken, but also the 

quality of walking and the amount of activity. We would like to see participants 

gain further awareness and make autonomous changes in their behavior.

We also have high hopes that all employees will realize that mental and 

physical health are linked to the mental health of their loved ones.

Through various health promotion activities, we will continue to provide 

opportunities for our valued employees to lead vibrant lives while feeling the 

vitality of change and the joy of experiencing it, both in the present and future.

Employees’ 
opinions
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Stakeholder engagement

Evaluation of Kao’s initiatives
Currently, as a member of the prefectural health project support and evaluation 

committee, I give advice on the development of health projects that take the 

PDCA cycle into account. As a result, I have many opportunities to interact with 

the people in charge of projects at local governments and the professionals at 

corporate health insurance associations through health guidance training 

sessions, and I have come to realize that even for the same project, the issues 

are diverse depending on the scale of the local government and the 

characteristics of the region, and that even for companies in the same industry, 

health issues are not uniform.

In today’s society, with the aim of promoting health and productivity 

management, there is a push to visualize health management using data. The 

Data Health Plan is being recommended as a way to achieve this in a concrete 

way, but in workplaces with limited human resources and budgets, this is 

causing a capacity overload. The KDB (National Health Insurance Database) 

system has been put in place, and we have been able to reach the health 

issues of residents, but the next urgent task for local governments is to 

implement and evaluate efficient and effective health projects in line with this.

Kao provides a variety of health support tailored to the health issues of 

different regions and workplaces. In this context, we are focusing on and 

evaluating the Health Promotion Program in Collaboration with Private 

Companies in Fukushima Prefecture, a collaborative project with stakeholders, 

and the Genki! All the Time Project, to reduce the need for care to be provided, 

a collaborative project between local government authorities and the private 

sector in Toyota City, Aichi Prefecture. For local governments whose mission is 

to “increase the number of elderly people who can live independently,” there is 

a definite need for support for projects targeting the elderly in the local 

community with the keyword Vitality. In light of this, we hope to continue utilizing 

Kao’s health promotion solutions to establish a collaborative method between 

companies and local governments, as well as to disseminate further examples.

Expectations for Kao
Every year, when you receive the results of your health check-up, you must have 

questions like “Why is my HbA1c level so high when my BMI is less than 25.0 

kg/m?” “Why do they keep telling me my liver function is poor even though I 

don’t drink alcohol?” “My diet and exercise habits haven’t changed, but my test 

results have worsened.” “I’ve been dieting, but I can’t lose any weight.” However, 

because there is no place to resolve these issues, most people end up doing 

nothing about them. As the initial interview early points were introduced in the 

fourth-term specific health guidance, responding to such questions is an 

excellent opportunity to motivate people to improve their lifestyles, and we 

believe that using the results of health check-ups is an important indicator in 

supporting people to “view their health issues as their own.” We would like Kao 

to consider enhancing this “thorough follow-up after health check-ups” item.

We believe that the following initiatives, which are designed to increase the 

number of people in the action change stage of the behavior change model, 

will have a synergistic effect: providing health information and making visceral 

fat visible; promoting the spread of Smart WASHOKU; and promoting and 

making visible the recording of walking quality and activity levels. We are 

looking forward to seeing the results.

Expectations for the possibilities of 
health support pioneered by Kao

Yoshiko Sano
Registered Dietitian,
Comprehensive Health Check-up 
Promotion Center, 
Japan Anti-Tuberculosis Association
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(1)  Eradicate occupational 
accidents

(2)  Prevent traffic accidents 
while on duty

(3)  Create a pleasant working 
environment

(4)  Promote occupational health 
and safety for 
subcontractors at 
manufacturing sites

Improving safety awareness with 
the award system for no 
accidents that cause lost work 
days (1)

Sharing safety messages globally 
(1)

Assessing risk for chemical 
substances (3)

 Making a comfortable work 
environment for employees (3)

Metrics Targets 2024 results

Lost-time Frequency Rate (per million 
hours worked) (1)

0.15
2030

0.83

Deaths and loss-of-function accidents 
(1)

Zero 
each 
year

0

Percentage of bases recognized for no 
accidents that cause lost work days (1) – 31%

Work-related traffic accidents
100%-negligence accidents causing 
bodily injury (2)

Zero
2030

4

Employee Wellbeing & Safety: Safety
We are committed to thorough occupational health and safety management so that all people working at Kao, including those 
from subcontractors at manufacturing sites, can work safely and with peace of mind. We protect our employees from accidents 
and disasters that may occur during business activities, leading to high employee vitality and consistent business activities.

•  Suspension of operations 
or damage to corporate 
value due to serious 
accidents or occupational 
illnesses

•  Legal issues and litigation 
risks arising from 
workplace accidents

•  Improve resilience by 
revitalizing employees and 
workplaces through a safe 
and secure working 
environment and by 
retaining human resources

Risks

Opportunities

Strategy 

•  Improved labor 
productivity and 
lower labor costs

•  Rationalized medical 
expenses

•  Contribution to the 
healthy and fulfilling 
lives of our 
employees and their 
families, 
subcontractors and 
society

•  Sound regional 
healthcare finances

Initiatives Financial impact

Environmental and 
social impact

Metrics, targets and results

* The numbers at the end of the metrics, targets, and initiatives indicate the strategy identifiers.

GRI 403-6
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In the quest to reduce risks and create opportunities for employee wellbeing and safety (safety), 

we are implementing strategies that are unique to Kao, are effective, and contribute to business 

growth and solving social issues.

In response to the identified risks and opportunities, Kao has formulated the following 

strategies. We are creating a safe working environment where employees can work with peace 

of mind by introducing an ISO management system that goes beyond the basics of occupational 

safety, improving the workplace environment through a comprehensive approach that includes 

subcontractors at manufacturing sites, and integrating the expertise we have accumulated 

globally in occupational health and safety management with a system that allows each plant to 

manage itself autonomously. This will strengthen maximization of employee power and potential 

set out in the Mid-term Plan K27.

(1) Eradicate occupational accidents
We aim to eliminate occupational accidents by identifying risk factors at each workplace and 

thoroughly implementing preventive measures through a precise approach tailored to the 

characteristics of each employee’s work. This will help to maximize the power and potential of 

employees and lead to the realization of the Mid-term Plan K27.
Related initiatives:  P254  Improving safety awareness with the award system for no accidents that cause lost work days,  

P254  Sharing safety messages globally

(2) Prevent work-related traffic accidents
Raise employee awareness through traffic safety education and other means, and promote the 

development of a safe transportation environment, thereby reducing the risk of work-related 

traffic accidents.

(3) Create a pleasant working environment
Comply with the work environment standards and laws of each country, and conduct work 

environment management and chemical substance risk assessments. In this way, we will 

improve the work environment company-wide, and create a work environment where employees 

can work comfortably and with peace of mind.
Related initiatives:  P254  Improving safety awareness with the award system for no accidents that cause lost work days,  

P254  Sharing safety messages globally, P255  Risk assessments for chemical substances, P255  creating a 

pleasant working environment for employees

(4)  Promote occupational health and safety for subcontractors at 
manufacturing sites

Apply Kao’s occupational health and safety standards to subcontractors at manufacturing sites, 

and promote occupational health and safety not only for our own employees but also for all 

people working at Kao. Create a safe and sustainable supply chain through a comprehensive 

approach that includes subcontractors.
Related initiative: P254  Sharing safety messages globally

For Kao to remain a sustainable and competitive entity, we must have a firm grasp of social issues. 

Understanding social issues will not only mitigate business risks for Kao, but will also be an 

important starting point for identifying new business opportunities that will drive growth. Kao 

recognizes the following social issues related to this theme.

 Social issues

 Strategy

 Risks and opportunities
In this business environment, which includes the social issues outlined above, Kao is facing 

various risks but also identifying new business opportunities. Identifying these risks and 

opportunities is an important process in formulating corporate strategies and measures. The 

main risks and opportunities identified by Kao in this theme are as follows.

• Health concerns and an increase in workplace accidents among an aging workforce

• Growing focus by investors and the government on revitalizing human resources 

• Workplace accidents and incidents caused by inadequate working conditions

Risks
•  Suspension of operations or damage to corporate value due to serious accidents or 

occupational illnesses

• Legal issues and litigation risks arising from occupational accidents

Opportunities
•  Improving resilience by revitalizing employees and workplaces through a safe and secure 

working environment and by retaining human resources

Strategy
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Strategy Metrics
 Results

2022 2023 2024

(4)
Percentage of bases recognized for no accidents 
that cause lost work days

33% 35% 31%

Strategy Metrics
Results Mid- to long-term targets

2020 2021 2022 2023 2024 Target value Year

(1)
Lost Time Frequency Rate (per 
million hours worked)

0.53 0.64 0.65 0.71 0.83 0.15*1 2030

(1)
Average number of lost long-
term work days (days/people) 
* Starting from Japan

146 197 182 195 220 105 2030

(1)

Ratio of employees who have lost 
long-term work days per 1,000 
employees
* Starting from Japan

18.5*2 23.2*2 28.7*2 25.6*2 27.2*2 0.12 2030

Financial impact
•  Improved labor productivity and lower labor costs

•  Rationalized medical expenses

Environmental and social impact
•  Contribution to the healthy and fulfilling lives of employees and their families, 

subcontractors, and society.

•  Sound regional healthcare finances

Strategic resilience
We are promoting initiatives to create a safe and comfortable working environment, and are 

preparing for the increase in health and safety risks due to the aging of our employees. These 

strategies will enable us to minimize the risk of occupational accidents and illness while 

maintaining the vitality of our employees, and to ensure business continuity and maintain 

corporate value.

Each occupational safety target was set by backcasting from the goal of being at the global top 

level by 2030, and we have almost achieved our goal of cutting the number of deaths and loss 

of function accidents to zero as planned. However, the other targets have not been achieved or 

are delayed, as the number of accidents has not been reduced as planned. Therefore, the 

targets for occupational safety that have been delayed (lost time accident frequency rate and 

total accident frequency rate) were reviewed again in 2025 and reset.  We will also aim to achieve 

this goal by implementing various initiatives for employee safety, as described later.

We aim to have no accidents with lost work days and to continue to increase the number of 

sites that are eligible for awards, but the number is not increasing as we would like. We will 

continue to work to further improve safety awareness. 

Impact generated by implementing the strategies
We believe that the aforementioned strategies will have the following financial, environmental 

and social impacts.

To improve the effectiveness of our strategies, we have established performance metrics related 

to risks and opportunities, and we regularly monitor progress. We have set targets for the 

metrics related to particularly important risks and opportunities, and are steadily promoting 

initiatives by utilizing the PDCA cycle to check the status of achievement of these targets.

Metrics and targets

 Targets and progress

 Metrics and results

*1 Change of metrics and target value
*2 Make partial corrections to results and revise to express in per-thousand rates
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*1  Loss of function accident: Accidents in which there is a continued loss of physical function after treatment for the injury has 
been completed (with a loss of physical function of Level 5 or higher)

*2  Lost time frequency rate: Number of persons dead or seriously injured in occupational accidents per million hours worked 
(including only accidents involving at least one lost work day and also the loss of a part of the body or a bodily function)

*3  Total accident frequency rate: Number of persons injured in occupational accidents (including accidents without lost work 
days) per million hours worked

*4 Severity rate: Number of lost days / total working hours × 1000
*5  Accidents other than 0% negligence accidents per 100 vehicles: Number of traffic accidents other than 0% negligence / 

No. of vehicles in fleet × 100

2024 targets and performance (Kao Group)

Item Indicator Boundary
2021 2022 2023 2024

Results Results Results Target Results

O
cc

up
at

io
na

l
ac

ci
d

en
ts

Death / 
loss of
function*1

(persons)

Including both regular employees 
and temporary workers (Kao 
Group) 

0 1 0 0 0 
B

re
ak

d
ow

n Japan 0 1 0 – 0 

Asia 0 0 0 – 0 

Americas 0 0 0 – 0 

Europe 0 0 0 – 0 

Subcontractors (Kao Group) 1 0 0 0 0 

B
re

ak
d

ow
n Japan 0 0 0 – 0 

Asia 1 0 0 – 0 

Americas 0 0 0 – 0 

Europe 0 0 0 – 0 

Lost time
accidents
frequency 
rate*2

Including both regular 
employees and temporary 
workers (Kao Group) 

0.64 0.65 0.71
0.27 

or less 
0.83 

B
re

ak
d

ow
n Japan 0.46 0.51 0.58 – 0.63 

Asia 0.38 0.33 0.27 – 0.20 

Americas 4.40 1.91 2.49 – 3.24 

Europe 1.50 2.26 2.25 – 2.75 

Including both regular employees and 
temporary workers 
(Reference:  Member companies of 

Japan Chemical Industry 
Association)

0.41 0.43 0.47 – –

Subcontractors (Kao Group) 0.23 0.77 0.63
0.16 

or less 
0.47 

B
re

ak
d

ow
n Japan 0.38 1.28 0.80 – 0.63 

Asia 0.14 0.12 0.29 – 0.00 

Americas 0.00 6.20 3.11 – 1.93 

Europe 0.00 3.57 1.18 – 5.27 

Subcontractors (Reference: 
Member companies of Japan
Chemical Industry Association)

0.64 0.60 0.73 – –

Item Indicator Boundary
2021 2022 2023 2024

Results Results Results Target Results

O
cc

up
at

io
na

l
ac

ci
d

en
ts

Total 
accident
frequency 
rate*3

Including both regular employees and 
temporary workers (Kao Group)

1.82 1.75 1.82
0.81 

or less
2.09 

B
re

ak
d

ow
n Japan 1.73 1.84 1.89 – 2.13 

Asia 0.95 0.65 0.61 – 0.47 
Americas 8.00 3.19 2.49 – 4.57 
Europe 2.44 3.20 2.25 – 4.90 

Subcontractors (Kao Group) 1.07 1.39 1.41
0.47 

or less
1.20 

B
re

ak
d

ow
n Japan 1.78 2.85 2.60 – 1.88 

Asia 0.55 0.18 0.44 – 0.41 
Americas 0.00 6.20 4.66 – 1.93 
Europe 2.50 4.76 1.18 – 5.27 

Severity 
rate*4

Including both regular employees and 
temporary workers (Kao Group)

0.01 0.11 0.02 – 0.02 

B
re

ak
d

ow
n Japan 0.01 0.15 0.01 – 0.01 

Asia 0.01 0.00 0.00 – 0.00 
Americas 0.12 0.07 0.10 – 0.06 
Europe 0.02 0.03 0.08 – 0.09 

Including both regular employees and temporary 
workers (Reference: Member companies of 
Japan Chemical Industry Association)

0.01 0.07 0.04 – –

Subcontractors (Kao Group) 0.30 0.02 0.02 – 0.02 

B
re

ak
d

ow
n Japan 0.03 0.04 0.03 – 0.04 

Asia 0.52 0.00 0.01 – 0.00 
Americas 0.00 0.08 0.02 – 0.02 
Europe 0.00 0.26 0.01 – 0.05 

Subcontractors (Reference: Member 
companies of Japan Chemical Industry 
Association)

0.15 0.04 0.22 – –

Number of
employees who 
experienced 
lost work days 
due to
occupational
illness (persons)

Including both regular employees and 
temporary workers (Kao Group) 0 0 0 0 2 

B
re

ak
d

ow
n Japan 0 0 0 – 1 

Asia 0 0 0 – 0 
Americas 0 0 0 – 0 
Europe 0 0 0 – 1 

Tr
af

fic
ac

ci
d

en
ts

100% negligence
accidents causing bodily
injury (no. of accidents)

Sales and logistics (Japan)

3 5 3 0 4 

Accidents other than 0% 
negligence accidents per 
100 vehicles*5

4.63 5.01 5.90
7.3 or 

less
5.60 
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Targets for 2025 (Kao Group)
To become a company that meets top-level occupational safety and health criteria on a global basis by 2030, 

we have set ourselves the target of striving to prevent accidents and disasters, and are implementing activities 

based on the backcasting of accident and disaster prevention. The target values for occupational accidents and 

traffic accidents have been revised based on actual results. The target for traffic accidents is only for Japan.

Item Scope Indicator 2025 target

O
cc

up
at

io
na

l
ac

ci
d

en
ts

Including both 
regular employees 
and temporary 
workers

Death/loss of function*1 (persons) 0

Lost time frequency rate*2 0.57 or less

Total accident frequency rate*3 1.47 or less

Subcontractor
employees

Death/loss of function*1 (persons) 0

Lost time frequency rate*2 0.26 or less

Total accident frequency rate*3 0.67 or less
Including both regular 
employees and 
temporary workers

Number of employees who experienced lost work 
days due to occupational diseases (persons)

0

Tr
af

fic
ac

ci
d

en
ts

Sales and
logistics

100% negligence accidents causing bodily injury (no. 
of accidents)

0

Accidents other than 0% negligence accidents per 
100 vehicles*4 5.0 or less

*1  Loss of function accident: Accident leading to a continued loss of physical function (loss of physical function rated Level 5 or 
above) after treatment for injury

*2  Lost time frequency rate: Number of persons dead or seriously injured in occupational accidents per million hours worked (including 
only accidents involving at least one lost work day and also the loss of a part of the body or a bodily function)

*3  Total accident frequency rate: Number of injuries of all types (including those resulting in lost time) due to occupational accidents 
per million hours worked

*4  Accidents other than 0% negligence accidents per 100 vehicles: Number of traffic accidents other than 0% negligence / No. of  
vehicles in fleet × 100

In implementing its Employee Wellbeing & Safety (Safety), Kao has established the following policies 

as guidelines for its daily operations and decision-making. For details, please see the website.
•  Basic Principle and Basic Policies on Environment and Safety  

https://www.kao.com/global/en/sustainability/klp/policy/environment-safety-policy/
•  Kao Group Responsible Care Policy 

https://www.kao.com/global/en/sustainability/klp/policy/responsible-care-policy/

Kao is engaged in a variety of initiatives aimed at Employee Wellbeing & Safety (Safety) . These 

initiatives are based on the aforementioned strategies, and are being promoted in collaboration 

with each other to achieve our targets. Here, we will introduce some of the important initiatives 

from among the many we are engaged in.

The status of our initiatives to address the risks and opportunities associated with Employee 

Wellbeing & Safety (Safety) is managed through the following processes: planning, 

implementation, evaluation of results, and corrective action. We are working to make steady 

improvements in each.

P (Planning)

Responsible Care (RC) activities

D (Implementation)

Please see our initiatives (P253-255)

C (Evaluation of results)

Supervision (August), self-inspection (July, December)

A (Correction)

Self-inspection (November), discussion of divisional targets (December)

Category Initiatives

O
cc

up
at

io
na

l s
af

et
y 

an
d

 h
ea

lth

(1)  Eradicate 
occupational 
accidents

Promoting activities to 
prevent occupational 
accidents

Sharing safety 
messages globally

Holding regular 
meetings with 
sales companies

(2)  Prevent work-
related traffic 
accidents

Traffic safety education
Holding regular 
meetings with sales 
companies

(3)  Create a pleasant 
working 
environment

Improving safety awareness with 
the award system for no accidents 
that cause lost work days

Assessing risk for 
chemical substances

Health and 
Safety 
Committee

(4)  Promote occupational 
health and safety for 
subcontractors at 
manufacturing sites

Awards for subcontractors at 
manufacturing site

Holding regular 
meetings with 
subcontractors at 
manufacturing sites

Under the Board of Directors’ supervision, the Corporate Strategy Division is the lead division in 

charge, and the Senior Executive Officer in charge of overseeing the division is responsible for the 

project. The Responsible Care Promotion Committee, chaired by the Managing Executive Officer in 

charge of the Corporate Strategy Division, meets once a year to formulate policies related to 

employee safety, plan for the next fiscal year, evaluate performance, and consider improvement 

measures. Matters decided by the committee are reported to the Internal Control Committee and 

reflected in company-wide improvement activities.
Responsible Care (RC) activities
https://www.kao.com/content/dam/sites/kao/www-kao-com/global/en/sustainability/pdf/our_foudations2025-e-02.pdf

Governance

Risk and opportunity management

 Policies

 Initiatives

 Management process
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Award criteria

Award system for no accidents that cause lost work time (Plant, 2024)

Award system for no accidents that cause lost work days (Sales companies and 
logistics companies 2024.)

Stage
Plant Sales and Logistics Number of years with no accidents

Number of years 
with no accidents

Time with no 
accidents 100 people or more Fewer than 100 

people

1 3 – 3 5

2 5 5.4 million hours 5 10

3 7 8.1 million hours 7 15

4 10 12.2 million hours 10 25

5 15 18.3 million hours 15 –

6 25 30 million hours 25 –

Country Company / Plant Stage

Japan Kawasaki Plant

3Thailand Kao Industrial (Thailand)

Indonesia Kao Indonesia (Cikarang Plant)

Japan Tochigi Plant
2

Indonesia Kao Indonesia (Karawang Plant)

Vietnam Kao Vietnam 1

Company Region / Office Stage

Kao Transport &
Logistics

Nagoya West LC 2 (10 years)

Kawagoe LC
2 (5 years)

Inazawa LC

Aomori LC

1 (5 years)Koushoku LC

Yonago LC

Chigasaki C 1 (3 years)

Kao has introduced a system of awards for no accidents that cause lost work days to 

raise employee safety awareness and prevent occupational accidents in the workplace. 

In 2016, the scope of this system was expanded from plants in Japan to plants outside 

Japan as well. In addition, in 2021, we reinforced our initiatives by adding sales 

companies and logistics companies in Japan, where there are many occupational 

accidents, to the list of companies eligible for safety awards (awards for no accidents 

that cause lost work days and awards for traffic safety). 

In 2024, two domestic plants, four overseas plants, and seven logistics bases 

received awards in recognition of their record of zero accidents. However, of the 32 

manufacturing sites, only 11 had been accident-free for more than three years as of the 

end of 2024—fewer than half — and none had been accident-free for more than 10 

years. In addition, none of the sales companies achieved zero accidents during 2024.

Based on these issues, we will work to further improve safety awareness by 

promoting these initiatives.

With the aim of raising safety awareness globally, since 2017 Kao has been producing 

safety posters featuring the company president. These posters display the safety slogan 

translated into local languages at our worksites outside Japan, and these are being 

rolled out at worksites inside and outside Japan. Starting in 2018, safety poster slogans 
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were collected and selected globally as a way to encourage employees to take the 

initiative in raising awareness of safety activities. In 2024, the slogan proposed by Kao 

Specialties Americas was selected as the best entry, and safety posters using this 

slogan were distributed and displayed at Kao affiliates both inside and outside Japan.

Going forward, we will continue to promote activities aimed at raising safety 

awareness on a global scale, and will work to foster a corporate culture in which all 

employees think of safety as the top priority.

management framework. Through this, we aim to eliminate occupational accidents and 

reduce environmental impact.

Going forward, we will also work to expand the range of substances subject to risk 

assessment, and strive to ensure even higher levels of safety and environmental 

protection.

The safety poster featuring the President & CEO was deployed in 12 different local languages. Left to right: 
Japanese, English, Thai, Chinese (Simplified).

Regular safety patrols with partner companies 
(Quimi-Kao, S.A. de C.V., Mexico) Kao handles a wide variety of chemical substances at its manufacturing plants, and 

there is a non-zero risk of impact on the human body or pollution of the natural 

environment. Therefore, Kao evaluates the impact of chemical substances on people and 

the environment, and takes measures to minimize risk. When making changes to 

facilities or raw materials within our plants, we have a process in place to assess the 

impact of chemical substances beforehand. These initiatives are carried out in 

accordance with the policies of GFC (Global Framework on Chemicals  - For a Planet 

Free of Harm from Chemicals and Waste), an international chemical substance 

Kao is committed to ensuring that all workplaces are comfortable and safe environments 

for employees. To ensure compliance with the working environment standards and 

related laws and regulations of each country, we regularly measure the working 

environment in order to maintain and improve it.

These activities not only protect the 

health and safety of our employees, but 

also help to reduce the number of 

occupational accidents. We will continue to 

strengthen our compliance and review our 

environmental management processes so 

as to further improve the workplace 

environment.

Risk assessments for chemical substances
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Julie DelRosario
EH&S Specialist
Kao Collins, Inc.

Eric Danowski 
EH&S Specialist
Kao Collins, Inc.

Creating a sustained 
safety culture

Safety initiatives that take 
advantage of diversity

Naoto Kato
Manager in charge of Equipment Technology, 
Safety, and the Environment
Regional Service Center, Toyohashi Plant
Kao Corporation

Employees’ 
opinions

Employees’ 
opinions

In 2024, the Toyohashi office received the JCIA Safety Excellence Award from 

the Japan Chemical Industry Association in 2024. This award is the result of the 

strong performance of out safety initiatives, so I would like to express my 

sincere gratitude to everyone involved.

One of this office’s features is that people from diverse backgrounds, 

including subcontractors’ employees, work together as one. We are making the 

most of this diversity and promoting various measures to raise the safety 

awareness of all employees.

For example, the plant manager personally communicates with employees 

and subcontractors every morning in front of the office as part of the "Welcome 

to a Safe Workplace" initiative, and we also carry out regular safety patrols with 

subcontractors. There is also a system for recognizing the good conduct of 

employees and subcontractors alike. These activities have been carried out 

continuously as an essential part of improving safety across the Toyohashi 

Plant as a whole.

Going forward, we will keep striving to further deepen our safety culture, 

with the aim of creating a workplace environment where all employees can 

work with peace of mind.

Reflecting on the past six years, our employees have grown into those who 

truly care about their safety and those around them. Changing how employees 

think and work does not come overnight. When production competes with 

safety, an employee most of the time will choose to be more productive. Fixing 

this means getting employees actively engaged in safety. At Kao Collins, we 

work with different departments, levels, and committees to engage as many 

employees as possible. Departments get representation on policy changes that 

might affect them and with that engagement, employees are more likely to 

accept policy changes. The implementation of our new software platform to 

track and identify safety conditions has allowed us to be proactive in creating 

safe work environments. We continue to expand employee engagement and 

use of new technologies to make Kao Collins a safe and pleasant working 

environment. 
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