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“Our Foundations” section, which was featured until last year, is now available on Sustainability site of Kao website.
https://www.kao.com/global/en/sustainability/pdf/foundations/

In terms of governance for Transformative Innovation, the R&D is the main division under the 

supervision of the Board of Directors, and the head of the R&D Strategy is responsible for the 

strategy. The strategy is formulated, and progress is checked through reports to the 

management and business management levels.

Specifically, the progress of research themes and the degree of achievement of KPIs are 

reported to the corporate, business, and research management at the annual research and 

technology meeting and research management meeting. In addition, at the ESG Promotion 

Meeting, the policies, strategy implementation, and progress of R&D activities are reported to 

the management and business management levels.
P34  Our ESG Vision and Strategy > Governance

Governance

To implement its Transformative Innovation, Kao has established the following policies as 

guidelines for its daily operations and decision-making. For details, please see the website.
•  R&D Philosophy

https://www.kao.com/global/en/innovation/research-development/

• Kao Sustainable Product Development Policy
https://www.kao.com/global/en/sustainability/klp/policy/product-development-policy/

The status of our initiatives to address the risks and opportunities associated with 

Transformative Innovation is managed through the following processes: planning, 

implementation, evaluation of results, and corrective action, and we are working to make steady 

improvements.

 Policies

 Management process

Risk and opportunity management

P (Planning)

Formulate an annual R&D strategy, and share and confirm it with management and business 

management.

D (Implementation)

Please see our initiatives (P100-103).

C (Evaluation of results)

Share R&D activities in monthly and semi-annual reports with the research management team, 

and check the research theme progress, personnel assignments, budget performance, etc.

A (Corrective action)

Share and confirm the results of annual research with management and business management.

Kao is engaged in a variety of initiatives aimed at Transformative Innovation. These initiatives are 

based on the aforementioned strategies and are being promoted in collaboration with one 

another to achieve our targets. Here we will introduce some of the important initiatives from 

among the many we are engaged in.

We have also introduced related initiatives under other themes. 

 Initiatives

Strategy Initiatives

O
ve
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ll

(1)  Develop globally 
competitive core 
technologies 
and products

(2)  Achieve both 
customer value 
and sustainable 
value creation

(3)  Strength 
development 
based on speed 
as a competitive 
axis

Product 
development 
research

Improving QOL with foam 
cleaning technology that 
achieves cleanliness 
without scrubbing: Toilet 
Magiclean Foam Pack

Established the technology 
for lamellar structured 
shampoo

Fundamental 
research

Plant Factory “SMART 
GARDEN”

EpiSensA alternative 
method for skin 
sensitization testing 
developed by Kao added 
to the OECD test 
guidelines

Commercialization of 
mosquito control products 
in Thailand by 
collaborating with another 
company

LUNAFLOW, a water-
based mold release agent 
that maintains a slippery 
surface

In terms of “products”, Toilet Magiclean Foam Pack Without Rubbing was awarded the “2024 

Nikkei Excellent Products and Services Award in the Trend Category Award,” and in terms of 

“businesses or systems”, an alternative method for skin sensitization testing EpiSensA was 

adopted in the OECD Test Guidelines, and these contributions to people’s lives and society 

were recognized. Furthermore, we will continue our activities.

100

Making My Everyday 
More Beautiful 

Making Thoughtful Choices 
for Society

Sustainable Lifestyle 
Promotion

Purpose Driven 
Brands

>  Transformative 
Innovation

Responsibly Sourced 
Raw Materials

Making the World Healthier  
& Cleaner

Walking the Right Path
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