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Strategy
We have integrated ESG into the core of our management and formulated the ESG strategy, the Kirei Lifestyle Plan (KLP), in order to make Kao a 
company with a global presence that is valuable to society, which is our vision for 2030. Based on the KLP, we will promote innovation in our business by 
promoting ESG-driven Yoki-monozukuri, thereby realizing further sustainability of the world and sustainable business growth driven by increased loyalty 
from consumers and customers.

Philosophy supporting Kao’s ESG 
activities

The Kao Way
Since our founding, we have made it our mission to 
contribute to the sustainability of the world through our 
business activities. We have formulated our corporate 
philosophy, the Kao Way, to pass on to the next 
generation the spirit and culture cultivated by our 
predecessors and guide ourselves in day-to-day 
operations. The Kao Way stipulates that our mission is 
to create a Kirei life for all—providing care and 
enrichment for the life of all people and the planet. It 
further states: “As one Kao, we create a Kirei Life—a 
cleaner, more beautiful, and healthier life for all people 
and the planet.” This mission is also our official 
purpose.

Kao’s vision for 2030 “K30” and 
the Mid-Term Plan “K27”

What Kao Aims to Be by 2030
Kao has established “K30”, Kao’s vision for 2030, in 
order to sustainably increase its corporate value while 

The Kao Way (corporate philosophy)
https://www.kao.com/global/en/corporate/purpose/kaoway/
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First, we will decisively implement structural 
reforms by setting two new target indices of ROIC and 
sales outside Japan to improve capital efficiency and 
strengthen our business foundation over the medium 
term. Specifically, we aim to achieve an ROIC of 11% or 
higher, 800 billion yen or higher in sales outside Japan, 
an EVA of 70 billion yen or higher, and record-high 
operating income. 

Our growth strategy aims to enhance profitability 
and market share in the Fabric Care and Home Care 
Business, which are stable earnings areas and 
accelerate investment in and global expansion in the 
growth drivers of Skin Care, Cosmetics, Chemical 
Business, and the Hair Care Business, which are 
expected to have high growth potential.

Role of ESG in Kao’s Management Strategy
In a world of growing complexity, we recognize the 
importance of delivering products and services with 
unique technologies and performance that integrate 
ESG perspectives. This approach is crucial for achieving 
our growth strategy and consistently enhancing 
corporate value in a sustainable manner. This will not 
only contribute to solving social issues and support 
sustainable living, but also foster business growth by 
earning high levels of loyalty from consumers and 
customers. This is why Kao places ESG at the 
foundation of its management strategy.

aiming to achieve its purpose of creating a Kirei life for 
all by providing care and enrichment for the lives of all 
people and the planet. Under “K30”, we have set the 
following three targets to achieve net sales of 2.5 trillion 
yen, with ESG at the core of our management, in order 
to make Kao a company with a global presence that is 
valuable to society.

(1)  to become an essential company in a sustainable 
world

(2)  to become a high-profit global company that also 
significantly contributes to society

(3)  to provide returns to stakeholders according to 
levels of growth

This represents our commitment to developing our 
business for the purpose of benefiting society, thereby 
growing our business and returning the profits to 
society.

Mid-term Plan “K27”
We have been promoting ESG-driven management 
since announcing our Mid-term Plan 2025, “K25,” which 
is focused on achieving “K30”. However, due to rapid 
hikes in raw material prices and the economic 
slowdown, we have fallen behind the plan. To address 
the causes of this divergence from the “K25” plan, 
namely deteriorating capital efficiency and a delay in 
global expansion, we have formulated the new Mid-
term Plan 2027, “K27,” focused on structural reforms 
and growth strategies.

Under “K27,” we will continue with the management 
policy and the vision of “Sustainability as the only path,” 
while accelerating the transformation under the Global 
Sharp Top approach to make “K27” more achievable.
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