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Strategy  
To make Kao a company with a global presence that is valuable to society, which is what Kao aims to be by 2030, we implement ESG perspectives at the 
core of management and aim for sustainable growth. Our ESG Strategy, the Kirei Lifestyle Plan (KLP), aims to enrich the lives of consumers, and as such, 
it is shaped from the consumer’s point of view and unique to Kao.
Through “ESG-driven Yoki-Monozukuri” based on the KLP, our ESG Strategy will lead to realizing sustainability around the world and enhancing our corporate value.

Philosophy supporting Kao’s ESG 
activities

The Kao Way
Since our founding, we have made it our mission to 
contribute to sustainability through our business 
activities. The Kao Way is our corporate philosophy, and 
it stipulates our mission to create a Kirei world in which 
all life lives in harmony. It further states: “As one Kao, 
we work together with passion to provide 
comprehensive care and enrichment to create a Kirei 
Life (a cleaner, more beautiful, and healthier life for all 
people and the planet). We share joy and create a safer, 
more harmonious world for all through innovation that 
delivers outstanding value.” “To realize a Kirei World in 
which all life lives in harmony” is our mission, as well as 
our purpose.

Kao Group Mid-term Plan K25 and Long-term Vision 
K30
We have integrated ESG into the core of our 
management in order to make Kao a company with a 
global presence, valuable to society, as defined in Vision 
for 2030 in our Long-Term Vision K30. The three 
objectives of K30 are (1) to become an essential 
company in a sustainable world, (2) to become a high-
profit global company that also significantly contributes 
to society, and (3) to provide returns to stakeholders 
according to levels of growth. We aim to generate sales 
of 2.5 trillion yen. Developing our business for the 
purpose of benefiting society will grow our business as 
a result, and we will return the profits to society.

We announced the Kao Group Mid-term Plan 2025 
(K25), which is focused on achieving K30, in December 
2020. With the vision of “sustainability as the only 
path” and the concept of “Kirei—Making Life Beautiful,” 
K25 sets three objectives: (1) become an essential 
company in a sustainable world, (2) transform to build 
robust business through investment, and (3) maximize 
the power and potential of employees.

In signaling our resolve to implement ESG-driven 
management to achieve K25 on our journey to 2030, we 
have defined the ESG goals of “zero waste / carbon 
zero” for E, “one and only personalize” for S, and “one 
team with integrity” for G. We will build business with 
our new focus of “Save lives, protect people,” and 
undertake this effort in collaboration with like-minded 
stakeholders.

Kirei Lifestyle Plan, Kao’s ESG Strategy
Our ESG Strategy, the KLP, expresses the direction we 
are taking with specific ESG activities that put 
consumers in the driver’s seat as well as our ambitions 
for the future. The KLP consists of Kao’s ESG Vision and 
Kao’s ESG Commitments and Actions to achieve this 
vision.

Kao’s ESG Vision
Kao’s ESG Vision is based on the concept that our ESG 
activities are designed to help people around the world 
live more sustainably and benefit the wider society and 
the planet.

Our value of “walking the right path” is presented 
as the foundation of our ESG activities and embodies 
one of the core tenets of our founder Tomiro Nagase; 
“Good fortune is given only to those who work 
diligently and behave with integrity.”

Kao’s ESG Commitments and Actions
The KLP includes three main pillars connected to 
enriching the lives of people, namely “Making my 
everyday more beautiful,” “Making thoughtful choices 
for society,” and “Making the world healthier & cleaner.” 
Walking the right path is the foundation that supports 
these pillars.

Kao Actions, our priority action themes, are set for 
each pillar as well as for our 2030 Commitments, which 
are our ambitious goals to achieve by 2030.

We believe that achieving K25 as we progress 
toward our vision for 2030 in the areas of society and 
the environment, where global-scale upheavals are 
anticipated, will require the resolve to transform 
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The Kao Way (corporate philosophy)
https://www.kao.com/global/en/corporate/purpose/kaoway/
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