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Policies/guidelines/standards

Category Policies/guidelines/standards PDF

Kao Sustainability 
Statement

The Kao Way P8
Kao Sustainability Statement P8
Nine Main Themes and Contributions to the Sustainable Development 
Goals

P9

Our initiatives which are being conducted for each of the nine main 
themes

P9

Process of selecting the main themes P10
Matrix of Materiality P11

Conservation

Four key issues P19
Environmental Statement: Medium-term Objectives (Link) P19
Basic Policies on Environmental Measures (Link) P20
Kao Environmental Statement (Link) P20
Design for environment guidelines P22
“eco together” logo display standards P22
CO2: Risks and opportunities P27
Targets for energy and greenhouse gas emissions P29
Water: Risks and opportunities P36-37
Targets for water consumption P39
SAICM Promotion Policy P43
Basic Policies on Conservation of Biodiversity (Link) P55
Action policies and examples for each item in the Basic Policies on 
Conservation of Biodiversity (Link)

P55

Waste-related targets P62

Community

Basic Policy for Quality Management Activities P76
Kao Safety Standards for Household Products (Link) P81
Kao Safety Standards for Cosmetic Products (Link) P81
Kao Safety Standards for Food Products (Link) P81
Kao’s Policy on Animal Testing P81
Kao Universal Design Guidelines P82
Declaration of Consumer-orientation P88
Corporate citizenship activity guidelines P108

Corporate Culture

Kao Human Rights Policy (Link) P130
Kao Business Conduct Guidelines (Link) P130
Policies for Procurement (Link) P130
Guidelines for Supplier’s Assessment (Link) P130
Modern Slavery Act Statement (Link) P132
Guidelines for Sustainable Procurement of Raw Materials (Link) P134
Sustainable Palm Oil Procurement Guidelines P138
Sustainable Pulp and Paper Procurement Guidelines P139
Guidelines for Human Capital Development P144
Vision of human capital development P144
Kao Group Health Declaration P158
Kao Health 2020 P161

Governance

“No accidents with lost work days awards” award criteria P168
Standards for Independence of Outside Directors/Outside Audit & 
Supervisory Board Members (Link)

P180

Policy concerning the determination of the amount of compensation 
for Directors and Executive Officers

P181

Kao Responsible Care Policy (Link) P184
Disclosure Guidelines (Link) P195

Frameworks/systems

Category Frameworks/systems PDF
Kao Sustainability 
Statement

Sustainability Promotion Framework P12
Stakeholder communication P14

Conservation

CO2: Managing divisions and relevant stakeholders by product lifecycle 
stage

P28

Water: Managing divisions and relevant stakeholders by product 
lifecycle stage

P38

SAICM Promotion Framework P44
Kao Comprehensive Management System for Chemical Substances P45
Packaging Development and Promotion Framework P66

Community

Product Quality Management System P77
Universal Design Promotion Project System P83
Framework to reflect consumer feedback in products P89
Consumer Products Business: Communication framework P95
Chemical Business: Green Innovation and Eco Technological Solutions P98
Professional Service Business: Promotion framework P103
Overview of corporate citizenship activities P109
Implementation framework for corporate citizenship activities P109

Corporate Culture

Framework for promoting Kao Way activities P118
PDCA cycle for compliance activities P121
Compliance promotion framework P122
Kao Group Global Common Training Program and Specialist Programs P145
Main systems for supporting work-life balance P152
Main systems for supporting diversified work styles (Kao Corporation) P153
Employee dialogue structure P156
RPDCA to improve organizational capacities P157
Find employee opinion survey questionnaire items P157
Health Promotion Management System P159
Health promotion framework P160

Governance

Corporate governance structure P176
Attending members for Meetings of the Board of Directors, the Audit & 
Supervisory Board, and other Committees

P179

Responsible Care promotion framework P185
Annual cycle of Responsible Care activities P188
Risk and crisis management framework P192
Management of corporate risk P193
Management framework during times of crisis (an example) P193
Information disclosure management framework P196
Information security management framework P200-201
PDCA cycle for information security activities P202
Auditing of external parties authorized to handle personal information P205
Industrial property rights management framework P208
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Performance data

Category Performance data PDF

Major sustainability 
indicators

Conservation: Results and Targets P15
Community: Results and Targets P16
Corporate Culture: Results and Targets P16

Conservation

Sales percentage of products displaying the “eco together” logo 
(Consumer products in Japan)

P21

CDP evaluation P21
Ratio of CO2 emissions at each stage of the Kao product lifecycle P28
Energy consumption ✓□ (all sites) P29
CO2 emissions across the entire product lifecycle ✓□ (Kao Group) P29
GHG emissions ✓□ (all sites) P29
CO2 emissions across the entire product lifecycle ✓□ (Kao Group in Japan) P30
Scope 1 CO2 emissions volumes ✓□ P30
Scope 2 CO2 emissions volumes ✓□ P30
Purchase volumes for electricity, steam, etc. P30
Consumption volumes by fuel type P30
Scope 3 CO2 emissions volumes (✓□ : 1,4,11,12) P30
CO2 emission during distribution ✓□ (Japan) P34
Comparison of CO2 emissions from detergent used per load of laundry P35
Ratio of water consumed at each stage of Kao products’ lifecycle P37
Water consumption (withdrawal) ✓□ (all sites) P39
Water consumption during product use ✓□ (Kao Group in Japan) P39
Water consumption across the entire product lifecycle ✓□ (Kao Group) P39
COD pollution load ✓□ (all production sites) P40
Water intake amount by source P40
Wastewater discharge by destination P40
Compliance status with environmental laws and regulations P41
Total emissions of chemical substances subject to the PRTR system P53
Amounts of handling and emissions of volatile organic compounds (VOC) ✓□ P54
NOx emissions ✓□ P54
SOx emissions P54
Amount of generated waste and other unwanted materials ✓□ (all sites) P62
Volume of packaging materials used P68
Usage and reduction volume of plastic in refill and replacement product P70
2017 business operations and environmental impact ( ✓□ :partial data) P71
2017 environmental accounting report P73-74

Community

Product recall over the last 3 years P80
Professional Service Business: Number of food hygiene workshops 
held each year

P106

Professional Service Business: Working group activities P107

Corporate Culture

Targets and Results of BCG permeation measures to employees P124
2017 Compliance violations (Kao Group) P128
Laws and regulations revised in 2017 for which laws and regulations 
experts conducted relevant activities

P128

Number of laws for which laws and regulations experts have been 
appointed and the number of internal regulations registered as of the 
end of December 2017

P128

Sustainable Palm Oil Procurement Guidelines targets and 2017 performance P138
Kao Group certified palm oil purchases P139

Category Performance data PDF

Corporate Culture

Sustainable Pulp and Paper Procurement Guidelines targets and 2017 
performance

P139

Social aspect: Number of suppliers monitored and percentage meeting 
CSR Procurement Standards

P140

Environmental aspect: Number of supplier plants monitored and 
percentage meeting CSR Procurement Standards

P140

Number of companies that participated in the vendor summit P141
Average training hours per employee in 2017 (consolidated) P147
Expenditure on education and training per employee (consolidated) P147
Number of Kao Group employees (regular employees) P150
Status of regular employees (Kao Corporation) P150
Status of female employees in the Kao Group P150
Number of re-employment after retirement (Kao Corporation) P150
Kao Group employment rate of persons with disabilities P151
Employment systems utilization status (Kao Corporation) P153
Deployment of company-wide health promotion activities  
(2017 results)

P160

Deployment of health promotion activities at all worksites  
(2017 results)

P160

Employee health promotion status (2017 results) P161
Mental health care projects implemented in 2017 P164
Occupational safety: 2017 Targets and performance (Kao Group) (✓□ :partial 
data)

P166

Occupational safety: Targets for 2018 P167
“No accidents with lost work days awards” presented in 2017 P168
Process Safety and disaster prevention: 2017 Targets and results  
(Kao Group)

P172

Governance

History of initiatives for enhancing corporate governance P176
Facility tours and company briefings in Japan in 2017 P180
Compensation paid to Members of the Board and Audit & Supervisory 
Board Members in FY2017

P182

Results of RC Promotion Committee Secretariat Audit (2017) P189
Status of international management system certification P190
Dialogue with shareholders and investors (2017) P197
Total number of shareholders who attended the 112th Annual General 
Meeting of Shareholders (held in March 2018)

P198

External evaluation
External recognition (January–December 2017) P211-212
SRI indexes and evaluations (Link) P212
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