Digital Transformation Progress and Achievements:

growth.
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Initiatives to Build a Foundation for Business Growth and Create Value
« Al-centric initiatives that strengthen the management base and create value are contributing to business

D2C Business

Six cosmetics focus brands
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More than 1 00 r 000 users
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Skin care diagnosis recipients (since July 2025)

Al Demand Forecasting

Cosmetics in Japan

38% reduction

Skin Diagnostics

5-fold increase

to 77 categories

Kirei skin Al Kao's pro?rie'caw Al technology for skin
evaluation enables highly accurate analysis of not only the
skin's outward appearance but alse infers its internal condition,
based on a single facial image.

Evaluation

categories
(vs. previous methods)

In-house Utilization
of Information

60% reduction
in information collection

(estimate vs. conventional methods)

Utilization of
Consumer Feedback
) Talkwalker (Socialstening tool)
More than 800 users

in over 10 countries

Core System

SAP S/4HANA

Scope: 97 companies in 29 countries

Al Utilization
Total DAUby Tool § OO0 per day
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DX Talent
More than 4,700

citizen developers




