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Performance in Fiscal 2025




- International supply chain disruptions

- Rising procurement costs

- Protracted geopolitical risks, mainly in
Europe and the Middle East
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Trends In ROIC/EVA(Estimates) KaO
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Health Beauty
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Health Beauty
Care Business
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Cosmetics i .
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Cosmetics
Business
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Business
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Chemical
Business
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Targets of Med-Term Plan K27




Targets of Med-Term Plan K27 Progress a0

(Billion yen) FY2024 FY2025 FY2026 FY2027
Y RE Results Results ME] Targets

ROIC 9 2 % 9.7% 10.5% 1 1% or more

EVA - 33.2 41.1 51.0 70.0 or more

Operating 146.6 || 164.1 182.0 | |operating in
- . . . perating income
margln (FY2019 211.7 billion yen)

Sales outside 705.5 7252 760.0 800.0 or more

1
Japan (Sales CAGR +4.3%)

1. Sales outside Japan are based on the location where the sales were recognized
2. Core operating income
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Kirei—Making Life Beautiful
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