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Business Report




Performance in Fiscal 2024




- Geopolitical risks in Europe and the Middle East

- Prolonged inflation, and monetary tightening

-Support for economic growth through
the recovery of domestic demand



Consolidated Results Kao
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Trends In ROIC/EVA(Estimates) KaoO
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Review of operations [

Hygiene & Living Care Business F_

Life Care Business

Cosmetics Business

Chemical Business




Hygiene & Living
Care Business
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* Comparison of income excluding the impacts of
structural reforms for FY2023
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Health & Beauty
Care Business
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Health & Beauty Kao
Care Business
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Life Care Kao
Business
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Life Care Kao
Business
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Cosmetics KaoO
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Cosmetics
Business
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Chemical
Business
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Targets of Med-Term Plan K27




Targets of Med-Term Plan K27 Progress <90

- FY2023 Fucstie FY2024 FY2025 FY2027
(Billion yen) Revisede
Results Plan 3 Results Plan Targets

ROIC 4.1 8.8 9.2, 9.4 11.0% or more

EVA 14.9 27 .00r more 33.2 37.0 70.0 or more

: Record-high
Operating | 144 7° 140.0 146.6 160.0 | |operating income

margin (FY2019 211.7 billion yen)

Sales outside 655.8 approx.700.0 705.5 730.0 800.0 or more

(Sales CAGR+4.3%)

Japan!?

1. Sales outside Japan are based on the location where the sales were recognized

2. Core operating income
3. Announced on August 8, 2024




KaoO

Kirei—Making Life Beautiful
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