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K20 Goals  ̶  Three Commitments

1. Commitment to fostering a distinctive corporate image

2. Commitment to profitable growth 

3. Commitment to returns to stakeholders

・ Continue to set new record highs for profits 

・ Aim for like-for-like1 net sales CAGR2 of +5%, operating margin of 15% 

・ Three 100 billion yen brands

1. Excluding the effect of currency translation, change of sales system, etc.    2. CAGR: Compound annual growth rate.
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Achievements of K20
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Achievements of K20
(Billion yen)
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IR部 Consolidated Results by Segment 

(Billion yen)



Activities for the Protect Kirei1 Lifestyles Project

■ Transmit hygiene information

■ Appeal evidence-based virus 
removal products

Transmit latest hygiene 

information and products 

based on scientific knowledge

1. The Japanese word “kirei” means beautiful or clean, not only on the outside but also on the inside. At Kao, Kirei is the value we want to bring to everyday life with our brands,
  products, and services – now and in the future.



Let's protect 
Kirei lifestyle

from harm

Let's protect 
Kirei lifestyle

from harm

Let's protect 
Kirei lifestyle

from harm

Brands that have Continued to Protect Kirei Lifestyle 
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IR部

Products for relaxing and home anti-virus 

このうち3~4品を詰め合わせ

A Relay of Thanks between Consumers and  Medical Professionals

I am the head of the nursing department. I would like to thank you 
on behalf of all the staff. I am very, very happy to receive your 
messages. All of us were very happy to receive your messages. Our 
mission in nursing is to support others. However, we are reminded 
that our courage and strength come from people like you who 
warmly support us.
We will continue to do our best to protect everybodybs health. I 
would also like to thank you for the Kao product set. Each product 
was filled with warmth and meaning, and I was touched by it.

I am so touched by your messages that there are so many people 
who support medical professionals.
I used to work with the fear of getting Covid-19. I realized that it is 
not only us, but also everyone.
I am going to do my best every day, thinking that there is always 
an end.

Every word was filled with love, and I felt rewarded for my work. 
Not only in the medical profession, but in other jobs as well. 
We live in a society where everyone supports each other. I would 
like to thank everyone for their support.

Delivering Kao products to the medical professionals with 
messages received from people across Japan.

Thank you letter from medical professionals

Message from consumer 
and Kao Group members
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111. ESG Investment: Investment that takes into consideration Environmental, Social and Governance factors

ESG indices for which Kao has been selected

Evaluations from/activities with external organizations

Major ESG Investment1 Indices and 
Evaluations from External Organizations
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Saves future livesVision

Concept Kirei � Making Life Beautiful

Sustainability as the only path

Good for nature Living in Homeostasis People live healthy lives

Ecology Life Everyday 
Lives

Beautiful Beautiful Beautiful



K25 Basic Principles Toward 2030

Record-high sales and profit growth (Financial goals)
Net sales 1.8 trillion yen, Operating income 250 billion yen

Dividend
36 consecutive years

1. Become an essential company in a 
sustainable world

2. Transform to build robust business 
    through investment

3. Maximize employee vitality

Take leadership in a self-sufficient, sustainable society

Launch of Another Kao and reinforcement of Reborn Kao

Double the productivity of our business activities

Investment to turn society around (ESG investment)
=Business that will be booming in the future 
(Reflection of future earnings)

Realization of satisfaction and enrichment of the 
lives of people (revenue base)
+Save lives, protect people (growth/expansion)

・Flexible promotion of human resources
・Utilization of open resources to depart from all-

by-ourselves-ism
・Maximizing digital utilization
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Expanding Issues in the World and Japan

Over
2,500,0002

Annual deaths

Over
830,0001

43.6 trillion yen3

3rd

27.6%4

COVID-19

Annual deaths

Annual medical 
expenses

1stAging rate

Life

Medical 
expenses

Aging 
society

Mosquitoes

AI evaluation of 
skin impressions
Objective 
evaluation of 
cosmetics product 
development

Develop 
antibodies that 
inhibit the 
growth of the 
new Corona
Kao and Kitasato 
University, etc. 

Develop 
technology for 
preventing 
mosquito 
bites by 
creating a 
skin surface 
mosquitoes 
dislike

日本経済新聞 電子版（2020年5月7日）
利用許諾番号:30081068

（後略）

（後略）

（後略）
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1. GatesNote, October 10, 2016, Mapping the end of Malaria   2. Ministry of Health, Labor and Welfare website , March 3, 2021 3. Press release, Ministry of Health, Labor and Welfare, August 28, 2020
4. World Bank data, 2018

RNA monitoring 
technology, skin 
analysis from 
sebum
Providing 
products suitable 
for individuals

（後略）

Nikkei morning edition, 2/4/2021
License number:30081068

Nikkei electronic version, 5/7/2020
License number:30081068

Nikkei Business Daily, 12/10/2020 
License number:30081068 Impress Watch, 12/9/2020 

Licensed by Impress Corporation
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Expanding Issues in the World and Japan

2nd 32kg2

Plastic waste flowing into oceans

8 MT1

(50,000 jumbo jets)

Plastic waste

Plastic packaging waste per capita

Plastic waste

Kao and Kyoto University
Begin verification testing of a used disposable 
diaper carbonization recycling system 

Kao and Lion
Cooperation in recycling 
laundry detergent refill

High durability 
pavement by 
reusing waste 
plastic

Nikkei Business Daily, 2/18/2021
License number:30081068

Nikkei Business Daily, 1/14/2021
License number:30081068

（後略）

（後略）

Nikkei Business Daily, 9/10/2020
License number:30081068

（後略）

Environment
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1. Jambeck, Jenna R., et al., Science 347.6223 （2015）: 768-771.   2. UNEP Report, Single use plastics, 2018
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IR部

Digital platform (Daily experience service of life benefits)

Precision healthcare (Interactive health support services)

Environmental field (Technology solutions to advance decarbonization and environmental protection)

Environment and hygiene

Hygiene and Living Care 
Business

Overseas rate  21%→27% (2025)

Health and Beauty Care 
Business

Overseas rate  39%→43% (2025)

Cosmetics Business

Overseas rate  33%→50% (2025)

Life Care Business

Becoming a Company that Solves 
Global Social Issues with the Power of Aggregation

*Asia  13%→20%(2025)

New

*Commercial-use products only
    Overseas rate 15%→19% (2025)

Kao Professional Services Co., Ltd.
 (Commercial-use products)

Actual 117％/ Market 97%

Environmental conservation
(roads and civil engineering)

Energy saving
(electronic and battery materials)

Increase food production 
(agriculture)

Actual 120％

Actual and market data are YOY comparison

Oribe

Actual 98％/Market 84%1

Mass skincare and haircare in Americas and Europe

Actual 104％/Market 100%1

freeplus (China)

Actual 132％/ Market 104%3

Curél (China)

Actual 189％/ Market 104%3

SENSAI skincare (Germany)

Actual 96％/ Market 86%2

Hand soap market

2025 forecast 1.6 times1

Hand sanitizer market

2025 forecast 1.4 times1

Chemical Business

Overseas rate  60%→65% (2025)

1. Nielsen data
2. Beauty Alliance2020 data
3. Euromonitor 2020 Market Forecasts

Actual 110％ Actual 112％
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Forecast for Fiscal 2021
(Billion yen)




