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K20 Goals — Three Commitments

1. Commitment to fostering a distinctive corporate image

2. Commitment to profitable growth

- Continue to set new record highs for profits
- Aim for like-for-like' net sales CAGR? of +5%, operating margin of 15%

- Three 100 billion yen brands

3. Commitment to returns to stakeholders

1. Excluding the effect of currency translation, change of sales system, etc. 2. CAGR: Compound annual growth rate.



Achievements of K20 KaO

1. Commitment to fostering a distinctive corporate image

v Enhanced the corporate image (ESG, technologies, China)
v High evaluations from external organizations
(Women’s empowerment, environment, products, research)

2. Commitment to profitable growth

» Continue to set new record highs for profits (Not achieved)
* Aim for like-for-like' net sales CAGR? of +5%, operating margin of 15% (Not achieved)
v Three 100 billion yen brands:
Merries baby diapers, Attack laundry detergents, Bioré skin care products (Achieved)
v Growth of business in Asia (China, Indonesia)
v Improved profitability of Chemical Business

Kao

Business

3. Commitment to returns to stakeholders

ers

v Shareholders: Continuous cash dividend increases (40% payout ratio target)

v Employees: Continuous improvement in compensation, benefits and health support
v Customers: Maximization of win-win relationships

v Society: Advanced measures to address social issues

Stakehold

1. Excluding the effect of currency translation, change of sales system, etc. 2. CAGR: Compound annual growth rate.



Achievements of K20

KaO

(Billion yen)

2016 | 2017 | 2018
Net sales 1,457.6 | 1,489.4 | 1,508.0 | 1,502.2 1,382.0
Operating income 185.6 | 204.8 | 207.7 | 211.7 175.6
Operating margin (%) 12.7 13.7 13.8 14.1 12.7
Net income 126.6 | 147.0 | 153.7  148.2  126.1
Basle amngs per o | 253.43 | 298.30 | 314.25 | 306.70 262.29
ROE (%) 18.6 19.8 18.9 17.6 14.2
i~ 94 110 120 130 Lot
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o Overview of Fiscal 2020 Activities



Consolidated Results by Segment KaOoO

(Billion yen)

m Operating income Primary factors

Increasing demand for
sanitation and disinfection
Hair salons temporary
closure due to lockdown

FY2019 | FY2020 FY2019 | FY2020
Skin Care and

Hair Care Business 340.8 308.9 49.5 50.8

Fabric and Increasing demand for sanitation

. Decline in cosmetic demand
Cosmetics
Businass 301.5 234.1 41.4 2.6 due to refraining from going

out and wearing masks

Human Health Care

Business 255-2 234-0

Fierce competition for
baby diapers in China

17.2 12.9

Chemical
Business

Temporary decline in demand
for automobiles and printing

285.9  269.2 30.8  27.7




Activities for the Protect Kirei' Lifestyles Project <QO
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1. The Japanese word “kirei” means beautiful or clean, not only on the outside but also on the inside. At Kao, Kirei is the value we want to bring to everyday life with our brands

products, and services — now and in the future.



Brands that have Continued to Protect Kirei Lifestyle

Let's protect
Kirei lifestyle
from harm
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A Relay of Thanks between Consumers and Medical Professionals

Products for relaxing and home anti-virus
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Delivering Kao products to the medical professionals with
messages received from people across Japan.
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Message from consumer
and Kao Group members
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Thank you letter from medical professionals

I am the head of the nursing department. I would like to thank you
on behalf of all the staff. I am very, very happy to receive your
messages. All of us were very happy to receive your messages. Our
mission in nursing is to support others. However, we are reminded
that our courage and strength come from people like you who
warmly support us.

We will continue to do our best to protect everybody’s health. I

would also like to thank you for the Kao product set. Each product
was filled with warmth and meaning, and I was touched by it.

I am so touched by your messages that there are so many people
who support medical professionals.

I used to work with the fear of getting Covid-19. I realized that it is
not only us, but also everyone.

I am going to do my best every day, thinking that there is always
an end.

Every word was filled with love, and I felt rewarded for my work.
Not only in the medical profession, but in other jobs as well.

We live in a society where everyone supports each other. I would
like to thank everyone for their support.



Major ESG Investment' Indices and
Evaluations from External Organizations

ESG indices for which Kao has been selected
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1. ESG Investment: Investment that takes into consideration Environmental, Social and Governance factors
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» Future Direction of the Kao Group
Kao Group Mid-term Plan "K25"



v Saves future lives

Sustainability as the only path

concept ~ Kirei — Making Life Beautiful

Beautiful Beautiful Beautiful
- Everyday
Ecology Life Lives

Good for nature Living in Homeostasis People live healthy lives

KaO



K25 Basic Principles Toward 2030 KaO

1. Become an essential company in a Investment to turn society around (ESG investment)

sustainable world =Business that will be booming in the future
(Reflection of future earnings)

Take leadership in a self-sufficient, sustainable society

. Transform to build robust business Realization of satisfaction and enrichment of the

th rough investment lives of people (revenue base)

Launch of Another Kao and reinforcement of Reborn Kao +Save lives, protect people (growth/expansion)

- Maximiz mblovee vitalit *Flexible promotion of human resources
d € employ y - Utilization of open resources to depart from all-
Double the productivity of our business activities by-ourselves-ism

-Maximizing digital utilization

Record-high sales and profit growth (Financial goals) Dividend
Net sales 1.8 trillion yen, Operating income 250 billion yen 36 consecutive years



Life

Expanding Issues in the World and Japan

Mosquitoes

Annual deaths
Over

830,000
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Annual medical
expenses

3rd

43.6 trillion yen?

Japan

Aging

society

Aging rate

1st
27.6%*

RNA monitoring
technology, skin
analysis from
sebum £
Providing
products suitable
for individuals
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Develop
antibodies that
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growth of the
new Corona
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1. GatesNote, October 10, 2016, Mapping the end of Malaria 2. Ministry of Health, Labor and Welfare website , March 3, 2021 3. Press release, Ministry of Health, Labor and Welfare, August 28, 2020

4. World Bank data, 2018



Expanding Issues in the World and Japan QO
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Cooperation in recycling
laundry detergent refill

1. Jambeck, Jenna R., et al., Science 347.6223 (2015): 768-771. 2. UNEP Report, Single use plastics, 2018



Becoming a Company that Solves
Global Social Issues with the

Actual and market data are YOY comparison Kao PrOf.eSSionaI Services Co., Ltd.
(Commercial-use products)

e

Actual 117 Y0/ Market 97%
Precision healthcare (Interactive health support services)

|

freeplus (China)

Actual 13290/ Market 104%?3 } [

SENSAI skincare (Germany)
Actual 960/0/ Market 86 %"~

]

Digital platform (Daily experience service of life benefits)
Hand sanitizer market
2025 forecast 1.4 times'!

Environment and hygiene

Curél (China)
Actual 18990/ Market 104%3

Hand soap market }

Oribe
Actual 98%/Market 84%' 2025 forecast 1 6 times'

Mass skincare and haircare in Americas and Europe
Actual 1 04%/Market 100%"

Life Care Business

KaO

ower of Aggregation

New

*Commercial-use products only
Overseas rate 15%—19% (2025)

Cosmetics Business

Overseas rate 33%—’50% (2025)

Health and Beauty Care
Business

overseas rate 39%—43% (2025)
*Asia 13%—>20%(2025)

Hygiene and Living Care
Business

Overseasrate 21 %—>27% (2025)

Energy saving Increase food production
Actual 1 20% Actual 1 1 0% Actual 1 1 2%

Environmental conservation
(roads and civil engineering) (electronic and battery materials) (agriculture)

Chemical Business

Overseas rate 60%—>65% (2025)

Environmental field (Technology solutions to advance decarbonization and environmental protection)

1. Nielsen data
2. Beauty Alliance2020 data
3. Euromonitor 2020 Market Forecasts




Forecast for Fiscal 2021

KaO

(Billion yen)
Uzl 0
Net sales 1,382.0 1,430.0  +4.0%
Operating income 175.6 177.0 +1.4
Operating margin 12.7% 12.4% -
1o owner of the parent 126.1 127.0 +0.9
ot e 140 yen = 144 yen +4 yen




Kirei — Making Life Beautiful
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